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by Frank Connolly

The Government needs to take a step back on the
water charges controversy and find a way of providing
a proper supply of treated water in a way that meets
with widespread acceptance while retaining it in public
ownership and control, SIPTU President Jack O’Connor
has said.
He said the Government could have defused the widespread
anger over the proposed water charges which brought out tens
of thousands on to the streets on Saturday 11th October just
days ahead of the budget.
“Budget 2015 contains some small steps in a good direction
but it misses the opportunity to address the key issue of water
charges. While introducing a good concept in the form of a
Water Tax Credit, the measure proposed is totally inadequate,”
Jack O’Connor said.
“The Government embraced the idea of the Water Tax Credit
but did not go anything like far enough. Under our proposals
people would still be paying the charge thus ensuring that the
provision of a properly treated water supply would remain in
public control and ownership. The tax credit would be designed
to fully offset the costs of every household’s normal need for
treated water.
He said the job stimulus measures, including the €2.2 billion
allocation for social housing were positive.
“Overall, the budget will provide a small stimulus for jobs
Continued on page 2
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Vote for industrial action at Kerry Women’s Refuge

Student workers
Page 4

In early October, SIPTU members in the Kerry Women’s
Refuge and Support Services,
based in Tralee, Co. Kerry,
voted in favour of industrial
action in a dispute concerning
a unilateral change to workers'
shift patterns.

Rebuilding Rehab
Page 7

The decision to ballot support

staff at the facility for industrial action followed the refusal of management to constructively engage
with SIPTU in regard to the proposed change in shift patterns.
The dispute concerns an attempt
by management to unilaterally end
a 12.00 a.m. to 9.00 a.m. shift. This
move would result in an up to 50%
reduction in work for out of hours
support staff and severe conse-

quential effects for other workers
in the service.
Kerry Women’s Refuge operates
as a not-for-profit organisation and
is registered as a charity. It is run
by a voluntary board of directors
which employs one manager and
seven staff. The facility provides
services to women and children
who are victims of domestic violence.

Hospital support staff vote for strike action
Support Staff in six of
Dublin’s major teaching hospitals voted by a substantial
majority in favour of protective strike action in a dispute
over rosters and pay, in a ballot counted in early October.
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“Following the unilateral decision by the hospital managements
to change working patterns for
porters, catering operatives, laboratory assistants and CSSD Technicians our members in these
support grades have voted in

favour of protective strike action,”
said SIPTU Health Division organiser, Paul Bell. “Over 1,500 members have voted to resist any
further attempt by management to
cut our member’s pay by removing
them from rosters during unsocial
hours and weekends and replacing
them with interns.”
The hospitals involved are St
Vincent’s University Hospital,
Beaumont, the Mater, Tallaght and
St Luke’s hospitals and the National Maternity Hospital at Holles
Street.
Paul Bell has informed the HSE

and the management of the balloted hospitals that the Croke Park
and Haddington Road agreements
contain provisions which protect
the earnings of low paid workers
in the health service who have already suffered reductions in pay
through roster changes and in cuts
to overtime rates and payments for
unsocial hours.
Paul Bell said that a strike in the
hospitals where members have
balloted will only occur should any
attempt be made to unilaterally remove SIPTU members from rosters
or in any way reduce their pay.

SIPTU forges link with NUI Maynooth
A new partnership between the
NUI Maynooth Geography Department and SIPTU aims to understand the uneven distribution
of resources between local communities and seeks to formulate
actions to counter it.

The new partnership will enable
the SIPTU Campaigns Department
and District Councils to draw upon
the expertise of academics in the
fields of housing, community development and health inequality.
The partnership will also offer
MA Geography students at

Maynooth the chance to work with
SIPTU community-based projects
similar to the local community
meetings organised to support the
locked out Greyhound workers as
well as the campaign to save Navan
Hospital.

Ballot on Aer Lingus pension proposals
Unions in Aer Lingus are to
commence a ballot of members on a proposal to resolve
a protracted dispute on pensions.
It will commence on Friday
24th October to conclude on Tuesday 4th November. The proposal
has emerged after four years of

negotiations through the Labour
Relations Commission, the
Labour Court and Expert Panel forums. The dispute arose on foot
of the insolvency of the Irish Airline Superannuation Scheme
(IASS), which has resulted in the
trustees deciding to “freeze and
de-risk” the scheme. The proposal

envisages a new Defined Contribution plan designed to address
the shortfall for active members
and provide for those who are not
in any scheme. The count will
take place on Wednesday 5th November and the result will be aggregated across all Congress
unions.

Continued from page 1 – Government must step back in water row

Editor: Frank Connolly, SIPTU Head of Communications
Journalist: Scott Millar
Design: Sonia Slevin (SIPTU), Joe Mitchell (Brazier Media) & William Hederman
Publications Assistant: Deirdre Price
Administrative Assistant: Karen Hackett
Produced, designed, edited and printed by trade union labour.
Printed by The Irish Times, City West, Dublin.
Liberty is dedicated to providing a platform for progressive news and views.
If you have any ideas for articles or comments please contact:
communications@siptu.ie
Liberty is published by the Services, Industrial, Professional & Technical Union,
Liberty Hall, Dublin 1
SIPTU General President, Jack O’Connor • Vice President, Patricia King •
General Secretary, Joe O’Flynn
Production: SIPTU Communications Department, Liberty Hall, Dublin 1,
Tel: 01 8588217 • Email: communications@siptu.ie

and growth by injecting about
€600m into the economy instead
of taking it out. The announcement of €2.2bn for social housing
will not solve the problem of
90,000 households on waiting lists,
but it is a significant positive step.
It will generate several thousand
construction jobs as well.”
“There is modest provision for
new jobs including teachers, Special Needs Assistants, gardaí and
health care workers. Small steps
are being taken on Social Protection as well with increases in Child
Benefit, the Living Alone Allowance and reinstatement of part
of the Christmas Bonus. Again, it is
far from enough but it is a start,”

O’Connor said.
He said that the taxation changes
will bring little benefit to people
on low to middle incomes and that
it would have been more equitable
to reduce the Universal Social
Charge or increase PAYE tax credits.
“The emphasis should have
been on reducing the USC. This
would have distributed the benefits of the relief more equitably. Indeed, a still better approach would
have been to increase the PAYE tax
credit. All tax payers would benefit
but those on the lowest incomes
would proportionately do better.”
He said that by making the
Water Tax Credit refundable,
“everyone would get the same ben-

efit whether they were at work or
dependant on welfare payments of
one kind or another and the problem of people not earning enough
to qualify for the full benefit
would not have arisen.”
“We estimated that this could
have been achieved at a cost of
somewhat less than €350 million
in a full year. The Government
needs to take a step back on this
and find a way of providing the
new investment required to fund
the provision of a proper supply of
treated water in a way that meets
with widespread acceptance, if not
approval, while retaining it in public ownership and control,” he
said. See page 11.
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Christy Moore concert for the children of Gaza

(From left) Declan Sinnott, Mick Blake, Vickie Keating, Jimmy Higgins and Christy Moore. Photos: Derek Speirs

O

VER a thousand
people gathered for
Christy
Moore’s
benefit concert for
the children of Gaza at Vicar
Street, in Dublin on Sunday
12th October. The performance was opened by a moving and provocative video
and song by Leitrim musician, Mick Blake, which explores
the
similarities
between the tragic story of
Ann Frank in Amsterdam in
1944 to the plight of kids in
Gaza during the 51 days of
aerial and ground attacks by
the Israeli defence forces on
the area in July and August.
Christy was joined on stage by

Declan Sinnott, Vickie Keating,
Jimmy Higgins and Mick Blake
while Paula Meehan read two of
her beautiful poems that touched
on the theme of the evening.
SIPTU Head of Communications, Frank Connolly, who
helped organise the event explained how the funds raised
would go to the Middle East Childrens Alliance which helps damaged and traumatised children in
Gaza through the therapy of art
and play and provides medical assistance to the thousands injured
during the latest Israeli assault.
He said: “The director of MECA,
Dr Mona Elfarra, has told us of her
eight year old neighbour who has
lived through three such attacks

in his short life, one worse than
the other. She spoke of the thousands of damaged lives she has
witnessed these past few months,
of her anguish when she met a
child who had walked for a day to
seek refuge in the Rachel Corrie
Centre for children which she
helped to found.
“She spoke of her gratitude to
all of those who bought tickets for
tonight’s show, the performers
and organisers. And of how the
funds we raise will be put to help
those damaged lives through the
healing therapy of art and play. Of
the medical assistance it can provide. But most of all of the hope
that the besieged people of Gaza
will get from knowing that they

Christy Moore with Palestinian
Ambassador to Ireland Ahmad
Abdelrazek

are not forgotten, not alone.”
The night also included a successful raffle of a framed print by
artist Brian Maguire of a painting
depicting the death of Rachel Corrie, a US peace activist crushed to
death by an American built, Israeli
army bull dozer in March 2003 and
a copy of the platinum disc awarded
to Christy for his 1978 album ‘The
Iron behind the Velvet’.

Unions to meet Dept of Health over NMBI fee increase
REPRESENTATIVES
of
SIPTU and other health sector unions have asked to
meet with Department of
Health officials over an attempt by the Nurses and
Midwives Board of Ireland
(NMBI) to increase members’ retention fees from
€100 to €150 next year.
All nurses and midwives must
be registered with NMBI in order
to practise their profession in
Ireland.

SIPTU Nursing Sector Organiser, Kevin Figgis, told Liberty:
“These discussions will offer the
potential to avoid the very serious issues which will emerge, for
the health service, when nurses
and midwives decline to pay the
unwarranted increase being
sought by NMBI. Such a development will present serious problems for the health service and
this would appear to be of no
concern to NMBI.”
He added: “SIPTU members are
asked not to pay their NMBI re-

tention fee increase and cancel
any direct debits for this purpose.
“Our members have suffered
significant financial reductions
over the past number of years including pay cuts, the imposition
of levies and the Universal Social
Charge.
“They are not in a position to
pay increased fees to NMBI, an
organisation which has attempted to impose an increase of
nearly 70% in the retention fee
over the last two years.”

Nurses and midwives will now
hold a public protest, to coincide
with the next ordinary meeting
of the NMBI board, which is
scheduled for Tuesday, 18th November. This protest will begin
at midday outside NMBI Headquarters, 18/20 Carysfort Avenue, Blackrock, Co. Dublin.
SIPTU nurses and midwives
are also being asked to send in
individual letters of complaint to
NMBI outlining their reasons for
opposing the rise in the retention fee.

Ballot
backing
for LRC
proposals
SIPTU members in Irish Rail
have accepted Labour Relations Commission (LRC) proposals on cost containment
at the transport company by
71% to 29% in a ballot
counted in Liberty Hall on
Friday, 3rd October.
The proposals include temporary pay cuts for a 25-month period
and the setting up of a forum involving trade unions, Irish Rail, the
Department of Transport and the
National Transport Authority to
discuss long-term funding of the
rail service.
SIPTU Organiser, Paul Cullen,
told Liberty: “Our members expect
the company and the Government
to now live up to their commitments in relation to the LRC proposals.
“Management at Irish Rail
should be aware that it has no
right to further alter agreements
that it has entered into with our
members, as it has continually attempted to do in the past.”
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SIPTU support for student workers
6,000 students and their supporters
marched through the centre of
Dublin on October 6th. SIPTU’s
Ethel Buckley, left, addressed the
crowd outside Leinster House

AN ESTIMATED 6,000 students, staff and trade union
supporters attended a rally
calling for the recognition of
education as a public good on
Wednesday 8th October.
The demonstration outside Leinster House was part of the USI’s
ongoing ‘Education Is’ campaign.
Addressing the rally, Ethel Buckley, SIPTU National Campaigning
and Equality Organiser, said:
“Some things in life are worth
fighting for. Public education accessible to all is one of those
things.
“SIPTU is proud to be part of a
new coalition of third level staff
and students fighting for education as a public good.”
She told the crowd that SIPTU as
the largest union in third-level
education had an interest in protecting the future of education “on
behalf of our members”.
“Furthermore, defending quality
public education is in the interest

PICTURE: Photocall Ireland

of our broader membership whose
relatives and co-workers are students or who themselves study at
institutions of tertiary education.
“Fostering dynamic universities,
colleges and institutes that provide
a positive environment for stu-

dents and workers alike is a critical
issue for SIPTU.”
Buckley pointed out that many
students were also workers and as
such found themselves in precarious jobs “where wage theft and denial of rights and entitlements in

the workplace are commonplace”.
She added: “SIPTU is ‘open for
business’ for workers who find
themselves in these situations.
Student workers, young workers
are the future of SIPTU.”
Other speakers included USI

Celebrate Christmas with Wynn’s Hotel

Situated in the heart of Dublin City, Wynn’s Hotel is only a few minutes walk to the
Abbey Theatre, Trinity College, Temple Bar and Dublin’s two premier shopping
streets. It has been a well known Dublin landmark for over 100 years providing luxury
accommodation to many famous personalities and dignitaries. Talk about the most
centrally located hotel in Dublin! Partake in shoppers paradise along neighbouring
O’Connell Street or Henry Street, or cross over the historical Ha’penny Bridge on the
ȱě¢ȱȱȱȱȱȱȱȱ ȱ ȱȱǰȱȱ
ȱȱȱȱ¢ȱ ȱǯȱȱȱȱȱ ȱȱęȱȱ ȱ
of your hotel room. With all bus and rail terminals within walking distance and the
new Luas tram right at our own front door you can easily leave the car behind!

Christmas Private Parties

Celebrate Christmas
with
Wynn’s Hotel

The Perfect Address in the Heart of Dublin

nie Munck and Craig McHugh,
President of the Irish Second-Level
Students’ Union.

Christmas Programme
Events in the City this Christmas - Hit Musical

Market everyones favourite Christmas Festival
....and so much more, Wynn's Hotel is the perfect
location to take in all of these events this
Christmas Season.
Check in during the afternoon, unpack and take
evening join your fellow guests for Mulled Wine &
Mince Pies in the Saints & Scholars Lounge.
Restaurant, followed by Live Music in the Lounge

Christmas Day

Playwright Restaurant and afterwards enjoy Festive
Piano Music in the Lounge. Later, between 6 and

Personalised menus
Festive table decorations
Resident award winning DJ until 1am
Bar extension until 1am
Complimentary overnight stay for party organiser
(min 60 persons)
40 per person for full 4 course menu
or

Why not make the evening complete and stay overnight?
Please ask for further details on our special seasonal rates

the University spokesperson Ron-

Start the day in the traditional way, transport will
be provided to & from Christmas Morning Mass
in the Pro Cathedral. At 2.00pm Christmas Dinner

Option 1
Dates available through November to January
Included in our package:
Choice of Four Course festive menu or

Option 2
Christmas Fayre in our beautifully restored Restaurant
Fabulous 5 Course festive menu 32 per person

President Laura Harmon, Defend

St. Stephen’s Day
If a day at Leopardstown Racecourse is on your wish
list, speak to our conceirge about a transfer to the
racecourse for the start of their Christmas Festival.
Restaurant at 7pm and afterwards, enjoy Live Music
with friends old and new in our cosy Saints &
Scholars Lounge.

35/39 Lower Abbey Street, Dublin 1, Ireland
Tel: 01-874 5131 Fax: 01-874 1556
email: info@wynnshotel.ie
www.wynnshotel.ie

Rates
2 Day Package Single Room
Double Room
3 Day Package Single Room
Double Room

),5-,0.#)(-65&95fg7nmj5kgig5R5),5'#&95#( )H13((-").&8#

270.00 Per Person
210.00 PPS
385.00 Per Person
295.00 PPS
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Night of song to Cleaners at Liberty Hall are
honour Tom Crean proud to become Irish citizens

Kevin Conneff and Sean Corcoran.

Galyna Korytko and Maria
Carmen Villanueva, who work
as cleaners in Liberty Hall in
Dublin, are among the migrant workers from more
than 120 countries who recently attained Irish citizenship.
Having worked in Ireland for the
past six years, Galyna, who is from
Ukraine, said: “I was very happy to
get my Irish citizenship. My son

Line up of the artists who performaed on the night.

travelled from the Ukraine to be
with me at the ceremony in Dublin
where I took the oath of citizenship.”
Maria Carmen has lived in Ireland for 10 years. “I came here to
join my husband. In the Philippines I worked as a High School
teacher but in Ireland I have always worked as a cleaner. I am
very proud to now be a citizen of

Ireland”, she said.
Galyna and Maria Carmen were
among the more than 6,000 new
Irish citizens who took their oath
of citizenship at ceremonies in the
Convention Centre Dublin, in recent months.
Galyna and Maria are pictured
beside a plaque at Liberty Hall in
Dublin commemorating the Irish
Women Workers’ Union.

On-line print auction
for the children of Gaza - bidding closes 28th Nov 2014
Signed Limited Edition by
Robert Ballagh in Support of
Middle East Children’s Alliance
As part of his passionate commitment
to the justice of the Palestinian cause,
renowned Irish artist Robert Ballagh
designed a Limited Edition print (300)
to raise much needed funds for
medical aid to Gaza in 2009-2010.
The limited edition prints sold out in
a matter of weeks. Over €58,000 was
raised, which went to the development of the James Connolly surgical
unit at Al Awda Hospital, Northern
Gaza.

Jimmy Kelly singing at the concert.

LIBERTY Hall was packed
for a unique event on Sunday 4th October when Tom
Crean was remembered for
his contribution to the Tradition Club – the club he
co-founded with a number
of other musicians in the
1970s.
Known as the ‘Listeners’
Club’, and located in Slattery’s
on Capel Street, Dublin, it was
an important venue for established and up-and-coming traditional musicians and singers.
A number of the musicians
performed at the concert, including
Kevin
Conneff,
Maighread and Tríona Ní
Dhomhnaill, The Voice Squad,

Paul McGrattan, Peter Browne,
Paddy Glackin, Len Graham and
many other excellent players
and singers.
A very moving tribute was
paid to Tom Crean by his friend,
the renowned writer and Wexford man, John Banville.
Noirín Green also spoke
warmly of her former SIPTU
comrade as a socialist and committed trade unionist. Many of
the audience were former stalwarts of the club and their rapt
attention and respect for the
performers helped to recreate
the atmosphere of what was a
vital, pioneering and muchloved venue for traditional
music in Dublin city.

Signed Limited Edition by Robert Ballagh

We have been very fortunate to
receive a donation of three of the
prints for re-sale to raise additional
funding to help children in Gaza traumatised during the Israeli in July and
August 2014. The prints are part of
the original 300 limited edition. All
of the prints are signed by Robert
Ballagh. The actual size of the print
is A4 unframed. All of the proceeds
raised will go to The Middle East
Children’s Alliance (MECA).
See www.mecaforpeace.org

ON-LINE AUCTION
To maximise the amount raised we will
auction these last three prints.
HOW WILL THIS WORK?
There is an email address below that you
click-on to make your bid. The three highest bids will be accepted. Bidding starts at
€300.
WHO CAN BID?
Any individual can submit a bid.
Organisations, community and trade union
groups can submit a consortium bid.
HOW DO I MAKE A BID?
Click on the email tufpma@gmail.com
and submit the amount you are bidding.
Please leave contact details: name,
address, phone number and email
address.
Please note that if you do not leave
contact details your bid will not be accepted. Do not send money, cheques or
bank details. If you are successful in your
bid we will give you the details of where
to send the payment.

Closing date for final
bids is 5.00 p.m.,
28th November 2014.
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FIFA gets a red card over
migrant workers’ rights
SIPTU Committee members at Covidien Athlone: Marcis Lison, Geraldine O’Donnell,
Sharon Gallagher and Valerie Sherlock.

Service leave success
for Covidien workers
AFTER a long series of negotiations, SIPTU members working
at the Covidien factory in
Athlone have accepted management proposals that will see
wage increases of 5.5% over a
36-month period.
However, according to SIPTU
Organiser Frank Jones, more
importantly workers at the Co
Westmeath plant have secured
service leave for the first time.
He told Liberty: “Now, members with
five years’ service secure an additional
day’s leave, two days extra for those
with 10 years, three days extra for those
with 20 years and four days extra for
those with 25 years’ service.”
It took almost 18 months to copperfasten the agreement with management at Covidien, which manufactures
a range of respiratory devices.
Jones said: “This employment has
been in operation for 30 years and
throughout this time management has
successfully resisted the attempts of
members, and those negotiating on
their behalf, to secure improvements to
the leave arrangements.”

The deal came after the rejection of
an earlier Labour Court recommendation. Jones continued: “This rejection
sent a clear message to management
that our members in Athlone were not
prepared to miss another opportunity
to secure improved annual leave.
“It had been felt that centralised
wage bargaining had provided management with a shield against claims for
improvements if management could
prove that the claims were of a cost-increasing nature. Our Committee was
adamant that members should have
more than the statutory minimum annual leave.” The Committee has also
reached an agreement over the use of
agency workers at the site.
“The agreement caps the number of
agency workers that can be engaged at
any time and also caps the length of
time that a worker may stay with the
agency to a duration of six months before being offered a direct job with Covidien,” he added.
Within weeks, it is hoped that 10
workers will become directly employed
by the company – the first new employees in more than four years.

THE Building and Wood
Workers International (BWI)
union brought its global
campaign “No World Cup in
Qatar without Migrant
Workers Rights” to Ireland
during the federation’s
European Regional Conference held in Dublin.
Delegates at the conference
held a “Red Card for FIFA” action
in Liberty Hall, on Thursday,
16th October, calling on the
World Cup organising body to
demand that workers’ rights are
respected in Qatar.
BWI General Secretary, Ambet
Yuson, said: “As Qatar begins the
preparations for the 2022 World
Cup, it has faced enormous international pressure to improve
the working and living conditions of the more than 1.4 million migrant workers who make
up at least 94% of the workforce
in Qatar.
“Qatar has benefitted tremendously from the hard work of
migrant workers who are central
to the economic development of
Qatar and yet they have not
reaped any rewards for their
contributions.”
He added: “As Qatar gears up
to build the stadiums, hotels, infrastructure, and other facilities
related to the 2022 World Cup,
the government needs to seri-

SIPTU and BWI Organisers hold a “Red Card for FIFA” action in Liberty Hall,
Dublin, Thursday (16th October). Photo: Paddy Cole.

ously address the rights of migrant workers who are denied
fundamental international rights.”
In its global campaign the BWI
has outlined 11 key demands to
the Qatari government as steps
to ensure the rights of migrant
workers.
A key demand is that migrant
workers have the right to freedom of association and the right
to collective bargaining. Since
migrant workers currently cannot organise, they have no legal
and independent platform to negotiate for improved working
conditions.
The BWI has also called for the
abolishment of the ‘kafala’ system which prevents migrant
workers from changing jobs or

leaving the country without the
consent of their employers.
SIPTU Organiser, Jimmy
Coughlan, told Liberty: “The
BWI believes that FIFA as the organiser of the World Cup has a
political and moral responsibility to make sure that migrant
workers have decent work.
“Our members fully support
this campaign to ensure that
workers’ rights are respected in
Qatar or the 2022 World Cup is
moved to a country where
human rights are important.”
The BWI is a global union federation representing 12 million
workers in 132 countries. SIPTU
is an affiliate of the BWI.

Union grows in St. Vincent’s
THE re-organisation of SIPTU
in St. Vincent’s University
Hospital has seen a surge in
interest in the union from
the 400 members at the
health facility.
SIPTU St. Vincent’s Chief Shop
Steward, Martin Coulahan, told
Liberty: “The reason why I took up
the position was because union activity had declined during the last
few years.
“My role is to reassure people
about the work that SIPTU is doing
and build it back up within the
hospital. The message is getting
through that we are here to make
changes and a lot more people are
coming on board.
“In recent years, it seemed that
every time management suggested
something, it would go through

without any opposition or challenge from the union – no matter
how unhelpful it was to the running of the hospital.”
Martin works as a hospital
porter and has been a SIPTU member for eight years. He was elected
to the chief Shop Steward position
earlier this year.
The new SIPTU Hospital Committee currently has 12 members
representing workers in various
hospital departments and includes
radiographers, healthcare assistants, porters and catering staff.
The committee meets each
month with a follow-up meeting
with management to discuss issues raised by members.
Currently, members are campaigning against attempts to remove overtime work as well as
seeking to enroll interns into the

union. Martin said: “There is support throughout the hospital for
my fellow porters’ stand against
the removal of overtime.
“You go around the hospital and
some people may say, ‘I’m not a
porter or I’m not a caterer so it
does not affect me’. We are saying
to these people if management can
do this to us they can do it to
anyone.”
At present, 10 interns work in
the porter department.
He added: “There is a belief
among some in management that
interns can just be used for cheap
labour for two years and then let
go.
“That is not the way it is going to
work with nine out of the 10 interns working as porters having already joined the union.”

Martin Coulahan: ‘a lot more
people are coming onboard’

Liberty

Rehab

OCTOBER 2014

7

'The corporate
culture in the
company has
been negative
towards staff,
and the
management
that was
supporting this
behaviour is
still there'

Tom O’Connor (left) and Joe
O’Shea, shop stewards with
the Rehab National Learning
Network. Picture: Scott Millar

Rehab workers key to
rebuilding reputation
By Scott Millar

R

EHAB senior management must listen to its
workers as it attempts
to rebuild the battered
reputation of the training company, according to SIPTU shop
stewards.
Following a meeting with senior
management in early October,
Rehab National Learning Network
(NLN) shop stewards Joe O’Shea
and Tom O’Connor, told Liberty
that many issues were still to be resolved at the company which runs
training courses for people with disabilities.
"Since former CEO Angela
Kearns resigned in February there
has been little change " said Joe,

a shop steward at Rehab National
Learning Network in Limerick.
Joe added: “The board has
changed with the exception of three
people who are still there. There
has also been a slight alteration in
the number of senior management.
It has increased, so they now have

less responsibilities but the same
wages.” However, the SIPTU shop
stewards who represent over 300
frontline staff at Rehab are
demanding further changes.
Tom, who works for Rehab in
Cork, said more must be done to reassure the staff and public that

“We found out this year that there were
difficulties in paying clients’ travel
allowance. This has impacted on clients'
ability to attend our courses and, following
our intervention, this has been addressed’

there will be major change. “The
corporate culture in the company
has been negative towards staff,
and the management that was supporting this behaviour is still
there”.
He also raised the problem clients
now faced due to the ending of the
training allowance at the beginning
of 2014. “This has had a devastating
effect on the amount of people that
are coming to us because they
found out that it actually costs
them to come on a training programme.
“We have been lobbying to have
the training allowance restored,
also for new blood in senior management and for the company to lis-

ten to workers who are on the coalface and who really know the problems and have ideas about how to
fix them”.
Joe said a very serious issue that
has been raised by workers with
management was the use of travel
allowance funds. “We found out
this year that there were difficulties
in paying clients’ travel allowance.
This has impacted on clients' ability
to attend our courses and, following
our intervention, this has been addressed."
He added: “SIPTU raised this
issue with management in January
and since then more people are getting their travel allowance or are receiving an increase in their travel
allowance".
Despite the continuing issues,
SIPTU members have seen some
major successes at Rehab.
Joe said: “Over the last four years
the union has also been working
with management on the transformation of training programmes to a
modularised system. We agreed
guidelines with management that
ensured we protected workers'
terms and conditions. We also ensured that these changes met the
standards required by FETAC and
Solas".
SIPTU has also secured two
Labour Court recommendations in
relation to pay, and reached a pension agreement with management.
Joe added: "For the past two years
senior management in the Rehab
Group have been pushing for cost
containments. This has been
strongly resisted by the union and
there have been no further cuts to
workers' pay and conditions.
“However, the problem is that
some people come in on short-term
contracts and are afraid to do anything that they fear might endanger
their jobs, such as joining the
union.”
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15-week lockout at Greyhound Household ends with negotiated settlement

Fought with pride, guts and solidarity
By
Owen Reidy

T

HE bitter and protracted lockout at
Greyhound Household has come to an
end after the union and its
legal team negotiated terms
of a settlement with management which was endorsed by
workers by a margin of 3-1 in
late September.

Union donations to
Greyhound workers’ fund
AHCPS
ASTI
Barnsley Mines
Wives Action Group
Civil Public and
Services Union
Communications
Workers Union
Construction
Division, Cork
Cork Council of
Trade Unions
Dublin Bus Workers
Ben. Fund
Dublin Council of
Trade Unions
Dublin Postal
Clerks Branch, CWU
IMPACT
Irish Federation of
University Teachers
Irish National Painters
& Decorators
Irish Print Group
Labour Youth
Mandate Trade Union
Migrant Information
Centre
NIPSA, Harkin House
Public Service
Executive Union
Rail Workers Ben. Fund
SIPTU Dublin
Health Workers
SIPTU LAPO
TEEU
TUI
UCATT
Union Heritage
Life Assurance
UNITE
Lockout Concert
INTO
CSO Cork
IFUT Maynooth Branch
IMPACT Probation
& Welfare Service
NUI Dublin Branch
IBOA
Guinness workers
Craigavon & District
Trade Union Council
Durham Miners Assoc
Pub quiz
Dublin Bus workers

TOTAL

€2000
€2500
€100
€5000
€6225
€1000

Don’t treat us like trash:
Greyhound workers vent
their anger at the actions
of management

€200
€1000
€400
€500
€10000
€200
€500
€500
€1100
€2500
€500
€2460
€2400
€1000

The dispute

€600
€1500
€10000
€2500
€3000
€3000
€10000
€4193
€5000
€100
€200
€200
€100
€5000
€130
€125
€1257
€700
€360

€88052

The settlement brought to an
end one of the most bitter disputes
in Ireland in recent years which
certainly captured the imagination
of union members and working
people across the country.
The dispute had all the ingredients of what is wrong in certain
sectors of our economy and when
the dust eventually settles this experience could be an important
case study not only for SIPTU but
for the labour movement in general.
It is important that I take this
opportunity to pay tribute to our
members in Greyhound, to all
within our movement and outside
it who supported this cause – in
particular to the staff and senior
activists in the construction sector
who ran this dispute.
Appreciation must also be
recorded for the support given by
other departments in SIPTU in
bringing the dispute to an acceptable settlement. You know who
you are!

We know our history:
locked out Greyhound
workers on the picket line

Essentially the lockout of SIPTU
members was triggered on 17th
June 2014 when the employer refused members entry into work
unless they agreed to clock in and
sign up to new conditions of employment – terms which were not
agreed or negotiated and which envisaged cuts of up to 35% in pay.
While many workers during the
economic recession have negotiated change and restructuring and
have, at times, conceded to pay
cuts and other cuts in conditions
of employment (indeed many tens
of thousands of workers have lost
their livelihoods in this brutal economic recession), few workers
who are organised have been faced
with such a draconian cut with a
message of “take it or leave it – if
you leave it, you are locked out”.
The employer did argue that the
Labour Court recommended that
they had the right to do this, but as
in many disputes the first casualty

is often fact. The Labour Court
never recommended cuts of up to
35%, nor did they explicitly recommend pay cuts. The Court recommended further productivity talks.
When members were locked out,
additional agency staff were ready
to carry out their work from day
one, with a significant security
presence facing SIPTU members
when they presented for work on
the day this lockout began.
SIPTU members took the view
early on in the dispute that the
employer should facilitate a return
to work on agreed conditions of
employment and we would negotiate change on that basis.
The employer’s position was
that the workers must return to
work and work the disputed terms
and conditions even under protest
while we negotiated.
Clearly the employer’s position
was not sustainable. Not one member returned to work without a negotiated process involving their
union and terms and conditions of
employment that were agreeable
to them. The settlement negotiated and agreed by the members
gave them choices and options.
For those who wished to leave
company and who had no wish to
return, given the protracted nature
of the dispute, a voluntary severance package of four weeks’ pay
per year of service was negotiated.
For those returning to work, over
50% of them have done so on their
previous conditions of employment with no cuts, given the specific contract that they currently
carry out.
For the remainder, cuts of 15%20% were agreed with a buy-out to
the value of 30% of the voluntary
severance package. Still a substantial sacrifice and concession, but
not as severe as a 35% cut with a
“take it or leave it” attitude and no
compensation.
What made this dispute different from some others is that the
core issue behind it – being locked
out from your workplace for refusing to unilaterally accept cuts in
pay and conditions of up to 35% –
clearly struck a chord with people.
The clear injustice and unfairness of the issue connected with
the public, particularly as all workers in this society have done such
incredible heavy lifting in trying to
fix a broken economy, the breaking
of which was not of their doing.
The fact that this could occur in
2014, after five to six years of sacrifice, clearly connected with people.
The SIPTU Greyhound membership was highly motivated in fighting this and were prepared to see
this dispute through. It became
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agree wages and conditions of employment and ensure fairer competition.

The future

SIPTU members picket
the Greyhound facility
in Clondalkin
PICTURES: Photocall Ireland

Locked out workers
fight struck a chord
with the Irish public

clear early on that we had a membership who were fully supported
by their families and wider communities to take on this challenge.
This dispute was conducted on
the picket line, through the media
(including both traditional platforms and social media), through
the courts, through the industrial
relations institutions, in communities and through public meetings, rallies and protests.
It was both local and national. It
engendered a level of solidarity from
NGOs, elements of the artistic community, including singers, Christy
Moore and Don Baker, community
groups, political parties on the broad
left and our sister unions both at
home and abroad.
The quite organic and very practical solidarity from these groups
helped to motivate the membership and sustain them through
what was a very challenging time
in their lives and the lives of their
families, particularly during the
end of the summer with children
returning to school and all the financial challenges that this brings.

What was also particularly striking were the individual donations
from workplaces and individual
members from within our own
union.
Members from completely different sectors of the economy who
had never met any of the Greyhound workers dug into their own
pockets, making the often quoted
slogan of “an injury to one is a concern to all” a reality.
During the dispute we also saw
the emergence of leaders from
within the workforce who played a

crucial part in delivering an acceptable settlement to their members.
People of substance who, rather
than telling their colleagues what
they thought they wanted to hear,
were prepared to tell them in general meetings what they needed to
hear – in essence, real leadership.

A chaotic industry
The waste management industry
in Ireland is unique in Europe,
apart from the state of Kosovo. All
across Europe the industry is structured whereby either the public or

private sector (or in some instances a mix of the two) provide
the service.
While in recent years it has been
provided by the private sector in
Ireland, what is different in our
case is we have competition in the
market rather than competition for
the market.
Therefore, we have the ridiculous situation of waste management companies being granted
licences to carry out the service in
a given local authority whereby
they invariably compete with each
other estate by estate, cul-de-sac by
cul-de-sac and house to house!
We have (too many) companies
constantly seeking business by
lowering their prices to win business from their competitors,
thereby driving down the cost of
labour with workers suffering in
turn and households receiving a
service that is not sustainable.
In essence, the dispute that
emerged in Greyhound is a real
manifestation of what happens
when you outsource from public to
private into a disorganised and
chaotically-structured market with
extremely light-touch regulation.
Added to this is an industry with
low trade union density and the
lack of real industry-wide collective bargaining through not having
an instrument such as a Joint
Labour Committee (JLC) forum to

There are many lessons to be
learnt from the experience and
prosecution of this dispute and it
is crucial that we reflect on the
Greyhound lockout with clear eyes
and minds. But while we did indeed make some mistakes and
with hindsight may do some
things differently, it is clear that
we as a movement and as a union
made fewer mistakes than the employer.
One promising legacy of this dispute is the clear and stated desire
from the Minister for Business and
Employment, Ged Nash, to seek to
put a JLC system in place for the
waste management industry. Another is the commitment from the
Minister of Environment, Alan
Kelly, to conduct an earlier review
of the industry.
We in the trade union movement must ensure that both Ministers do indeed act on this,
because if they do, the prospect of
another Greyhound-type dispute
in the waste management industry
is remote.
A JLC would facilitate collectively-bargained wages and conditions of employment which would
take wages out of competition,
thus facilitating a more sustainable
waste sector.
Reforming the market and at
least moving from competition ‘in
the market’ to ‘for the market’
would also assist and lead to a better industry for those who provide
the service as well as the public at
large who rely on such an essential
service.
We must remember this is not
some tradable commodity – it is an
essential service with both public
safety and environmental safety
implications.
But perhaps a more immediate
legacy should be that we as a
movement – as a collective working with other progressives,
notwithstanding all of the challenges faced over the last number
of years – remain a force to be reckoned with.
Our members in Greyhound
should be proud of themselves and
all of those who supported them in
whatever contribution they have
made should be proud also. They
have done some good.

Workers win appeal for Social Welfare during lockout
AT A recent Social Welfare
Tribunal hearing, SIPTU Greyhound members who had
been locked out for 15 weeks
and had applied for Jobseekers benefit/allowances won
their case by a unanimous decision of the Tribunal.
Normally, workers taking part in

a trade dispute with their employer can’t claim social welfare
during the action.
However, SIPTU successfully argued that the particular circumstances of the dispute – including
the actions of the employer and of
the unions in response – led to a
situation where workers would actually qualify for payments.

The significant and landmark
case was prepared and taken on behalf of the SIPTU members by
Rachael Ryan of the union’s Legal
Rights Unit.
SIPTU shop steward Jesse
Hughes told Liberty: “We are very
happy that our appeal against the
decision of the deciding officer for
social welfare during this lockout

has been upheld and we feel it vindicates our approach and attitude
during the lockout.
“It, combined with the negotiated settlement, ends this dispute
on a strong note for all of the
workers. We want to thank SIPTU
and in particular the Legal Rights
Unit for the professional handling
of our case.”
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Keeping Public Water Supply
in Public Ownership
Depleted supply in Stillorgan
Reservoir in Co Dublin: several
hundred million of capital
investment in infrastructure is
needed annually over the next
decade. Picture: Mark Stedman/Photocall

By Jack O’Connor

M

oving to a system
of (regressive) user
charges clearly
risks plunging
vulnerable households into
water poverty. Prior to this
year’s budget, SIPTU strongly
argued for the introduction of
a Refundable Water Tax Credit.
This would offset the total cost
of each households’ normal
water needs as well as providing an incentive for water conservation, since it would not
have covered non-essential use.

There is no such thing as a
free supply of treated water. The
cost of providing water that is fit
for human consumption and of
collecting and treating wastewater is expensive, amounting to
over €1 billion a year. Therefore,
it has to be paid for by taxes,
charges or a combination of both.
People say fair enough - but we
have always paid our taxes, why
must we now pay charges as well?
It is because even at this level
of expenditure, Ireland’s public
water supply has been severely
underfunded in the past. Almost
20,000 people are subject to a boil
notice, or similar restrictions.
Several hundred million of new
capital investment in addition to
that which has been going in to
date will be required annually
over the next decade to meet Ire-

land’s commitments under EU
water standards, particularly the
2000 Water Framework Directive.
If this expenditure is funded
entirely through general taxation,
then current and capital investment costs would add to the
budget deficit. This means higher
tax or cuts in public services or
both.
As a publicly owned commercial utility, Irish Water operates
‘off-balance’ sheet and does not
contribute to the deficit. However, it is subject to EU internal
market and state-aid rules, which
limit the amount of state subsidies it can receive. It is also bound
by EU provisions intended to

We could end up
with a repeat of
what happened
with the bin
collection service.
guarantee citizens’ access to essential public services. Trade
unions and many others across
Europe would argue that these citizens’ rights’ provisions are inadequate and need to be
strengthened.
With regard to water charges,
the 2000 Water Framework Directive provided for the ‘recovery of
costs for water services’ (includ-

ing from households) by 2010
‘having regard to the social, environmental and economic effects
of the recovery…’. Largely at Ireland’s instigation, the directive
also included a mechanism for
Member States that so wished to
effectively ‘derogate’ from this
commitment, provided this did
not compromise achieving the Directive’s objectives (i.e. ‘good
water status’ by 2015).
This potential ‘derogation’ was
never tested as the programme of
the last Government (Fianna
Fail/Green Party) contained a
commitment to introduce domestic charges “in a way that is fair”.
The 2010 Memorandum of Understanding it negotiated with the
Troika then set out a requirement
to move towards “full cost-recovery in the provision of water services”. Therein lies the origin of
the whole Irish Water charges debacle.
Through
the
original
“Right2Water Campaign”, we opposed the removal of responsibility for water production and
supply from the county councils
as well as the establishment of
Irish Water. Instead, we argued
that a new democratically controlled Water Authority should be
set up to co-ordinate policy and
oversee the work.
We also insisted that a threshold entailing an adequate supply
of water to meet the normal
needs of every household should
apply before any charges would

be triggered. Therefore, it would
become a “tax on waste” rather
than a “charge” for an essential
public good. That approach was
not adopted and the establishment of “Irish Water” went ahead.
While the assistance provided
in Budget 2015 for some people
on welfare and on low incomes
will be a help, as far as it goes, the
Government has missed the opportunity to resolve the issue.
The amounts proposed are wholly
inadequate as are the level of
Water Tax Credits for those at
work.
Across the trade union movement we need to agree a workable
formula to ensure an adequate
supply of water free at the point
of use for everyone while simultaneously preserving the incentive for conservation. Simply
insisting that we won’t pay doesn’t mean what it seems. It only
means that we will end up paying
in a different way. Worse than
that, it could open the avenue to
the privatisation of this most essential of our public services.
This could happen through the
introduction of “private money”
to provide the infrastructure. The
Government would then pay
them back through general taxation and in the absence of a mechanism to incentivise conservation
they would end up being in a position to charge what they like.
We could end up with a repeat of
what happened with the bin collection service. This saw a decent

public service, for which costs
were waived for pensioners and
people on low incomes and which
provided reasonably good jobs,
being lost. Now everybody pays
the charges to private operators,
while tens of thousands of people

One way or the
other we need to
agree on the
alternative before
we unwittingly end
up in a place that
is worse for
everybody
on low incomes have lost their
waiver and the pay and conditions of those working in the industry have deteriorated to
deplorable levels.
In the circumstances, the best
idea we can come up with so far
is that of a Refundable Tax Credit
sufficient to cover every households’ normal domestic need for
water. There may be a better approach, but one way or the other
we need to agree on the alternative before we unwittingly end up
in a place that is worse for everybody.
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Budget 2015 — a missed opportunity to deal with water crisis
Budget 2015 contains some small
steps in a good direction but it misses
the opportunity to address the key
issue of water charges. While introducing a good concept in the form of a
Water Tax Credit, the measure proposed is totally inadequate.

There are some good elements. Overall, the
budget will provide a small stimulus for jobs and
growth by injecting about €600m into the economy instead of taking it out (over €35 billion had
been taken out over the previous seven budgets).

The announcement of €2.2 billion for social
housing will not solve the problem of 90,000
households on waiting lists, but it is a significant positive step. It will generate several
thousand construction jobs as well. A further
announcement from environment minister,
Alan Kelly, is expected soon and it will then
be possible to fully access the scale of the
Government’s response to the issue.

There is modest provision for new jobs including teachers, Special Needs Assistants, gardaí and health care workers. Small steps are
being taken on Social Protection as well with
increases in Child Benefit, the Living Alone
Allowance and reinstatement of part of the
Christmas Bonus. Again, it is far from enough
but it is a start.
There is modest provision for new jobs
including teachers, Special Needs
Assistants, gardaí and health care workers.

The levy on private pension funds is being
phased out as previously indicated. It currently
stands at 0.75%. The original 0.6% levy will no
longer apply from the end of this year and the re-

maining 0.15% will be discontinued at the end of
2015.

On the taxation side, there are a number of
changes affecting rates, bands and the Universal
Social Charge (USC). Overall, these entail
slightly relieving the burden at an estimated cost
of €642 million over a full year. Those who will
benefit most are in the categories below €12,000
per annum and in the €30,000 - €70,000 bracket.

The amounts involved are not overwhelming.
However, our main argument with them is that
people on incomes between €17,500 and
€32,000 for individuals or between €17,500
and €42,000 for couples will benefit very little.
The emphasis should have been on reducing
the USC. This would have distributed the
benefits of the relief more equitably.
Indeed, a still better approach would have been
to increase the PAYE tax credit. All tax payers
would benefit but those on the lowest incomes
would proportionately do better.

The Government embraced the idea of the Water
Tax Credit but did not go anything like far enough.
Throughout the year we had lobbied directly and
through the Irish Congress of Trade Unions for
the introduction of a refundable tax credit. People
would still be paying the charge thus ensuring
that the provision of a properly treated water supply would remain in public control and ownership.
The tax credit would be designed to fully offset
the costs of every household’s normal need for
treated water. This would have ensured a sufficient supply of water free at the point of use for
each person to have a shower every day and
provide for their cooking, washing and sanitary
needs, while preserving the incentive for conservation. By making it refundable, everyone would
get the same benefit whether they were at work
or dependant on welfare payments of one kind
or another and the problem of people not earning
enough to qualify for the full benefit would not
have arisen.

We estimated that this could have been achieved
at a cost of somewhat less than €350 million in a
full year.

The Government needs to take a step back on
this and find a way of providing the new investment required to fund the provision of a proper
The Government embraced the idea of
the Water Tax Credit but did not go anything like far enough.

supply of treated water in a way that meets with
widespread acceptance, if not approval, while retaining it in public ownership and control.

Equally, across the trade union movement we
need to develop a thought-out policy and campaign that extends beyond ‘We Won’t Pay’ because that could become the road to privatisation
as happened with the bin service. Everybody
now pays the domestic waste charge including

The Government needs to take a step
back on this and find a way of providing the new investment required to
fund the provision of a proper supply
of treated water in a way that meets
with widespread acceptance,
if not approval, while retaining it in
public ownership and control.

thousands of people who lost their waivers, but
they pay it to private operators who have driven
down pay and terms of employment to deplorable
levels.

11

12

Liberty

Services Division Biennial Conference

OCTOBER 2014

By Scott Millar

M

ORE than 250 activists from across
the country heard
trade union speakers address the challenge to
service sector workers at home
and abroad at the biennial Services Division conference in Liberty Hall on 9th and 10th
October.
The event’s theme was 'The challenge ahead for workers', and delegates heard from a wide range of
speakers, including SIPTU General
President Jack O’Connor, US trade
unionist Scott Courtney and Kate
Nolan of the Clean Clothes Campaign.
In his address, Services Division
Organiser John King said that over
the past two years members had
begun “stepping out on the front
foot in defending with increasing
conviction their pay and conditions
of employment”. This had followed
a very difficult period for workers
when employers had taken “unfair
advantage” of the economic crisis.
King focused on the ongoing
struggle for the reinstatement of
Joint Labour Committees (JLCs) in
the restaurant and security sectors,
adding that this was the best longterm way of improving wages. He
also highlighted the number of people joining the Division, with
nearly 4,000 new members in 2014
so far.
Scott Courtney, an organiser with
North American union SEIU, informed delegates of his successes
in organising workers in the fast
food sector in the United States. As
this sector comprises workplaces
and low-paid workers in precarious
jobs, the SEIU had to re-think its organising strategy.
FA S T F O O D S E C T O R
“We couldn’t figure out in our old
way of doing things how we were
going to make an impact. We really
had to figure out a way of getting at
the system. The system is rigged
and workers know that,” he said.
Courtney outlined how his union
had focused its campaign on the
fast food corporations seeking to
bring them to the negotiating table
by “making the cost of not settling
greater than the cost of settling”.
The “Fight for 15” campaign had
focused on raising wages to $15 an
hour for employees in the sector.
This was done by seeking to bring
public opinion behind the workers
and against the fast food corporations rather than focusing on the
management of particular franchise
restaurants.
CL E A N C L OT H E S
Another international campaign
that was brought to the delegates’
attention was the fight for better
working conditions for those employed in clothes factories in the
third world.
Kate Nolan of the Clean Clothes
Campaign Ireland told delegates
that working conditions in many
countries that provided garments

‘The system is rigged
and workers know it’
Stop ‘race to bottom’

Delegates at the Services Division
conference in Liberty Hall. Below:
SIPTU General President Jack
O’Connor and US trade unionist
Scott Courtney. Pictures: Dan O’Neill

I’ve worked in the security industry for 14 years. There are
several issues in our sector.
Central to addressing these
are negotiations for a new
Employment Regulation Order
(ERO) for the sector. This will
help stop the race to the bottom in the security industry.
Talks on a new ERO are well
advanced and it will hopefully be in place within the
next few months.

Ian Black
Security worker
Drogheda

TUPE law ‘manipulated’

for the Irish market continued to
directly endanger workers' lives.
She highlighted the Clean
Clothes Campaign’s Tailored Wages
Report, in which 39 leading clothing brands on Irish high streets
were surveyed. It found that very
little was done by most of these
brands to ensure workers in countries such as Bangladesh and Cambodia received a living wage when
making their products.
“We were disappointed but not
surprised to find that so many retailers are doing so little to ensure
living wages are met in their supply
chains,” Nolan said.
“The fact remains that a living

wage is a human right and retailers
who continue to abdicate their responsibilities in this matter are infringing upon those workers’
human rights,” she added.
Delegates debated a wide range
of motions including a call for a
strengthening of TUPE (Transfer of
Undertakings - Protection of Employment) legislation. Discussion
also centered on the problems that
will face workers in retirement; a
motion was passed calling for the
development of a national campaign to address the impact that the
increase in the qualifying age for
the State pension will have on
workers.

Scott Courtney described his
successes in organising workers in
the fast food sector in the US. 'We
really had to figure out a way of
getting at the system. The system is
rigged and workers know that'

I think the best period for
workers in the 35 years that
I’ve worked in the security industry was when the Private
Security Authority licence was
introduced; this improved the
professionalism of workers in
the industry. Unfortunately,
with the economic collapse
everything went out the window. A particular problem in
the industry is the way employers are manipulating
TUPE legalisation to the detriment of workers with long
service.
Tony Prior

Security worker
Dublin

‘Coherent policy needed’
I thought the conference was
very interesting. A number of
challenging subjects were discussed. For workers in the arts
the biggest issue is often a lack of
understanding of the challenges
that we face in terms of financial
and workplace pressures. A very
positive step taken at the conference was the adoption of a motion supporting the creation of
coherent policy for the union
concerning the arts and the actions necessary to ensure workers in the arts secure their rights.

Niamh Parsons
Musicians Union
of Ireland
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Group shot of
conference
delegates
with simple
message for
Ministers

‘Emergency over, time for dividend’
T

WO government ministers, international
trade unionists and a
medical doctor from
Gaza were among the highprofile speakers at the biennial
Health
Division
conference.
The theme of the conference
was Better Health Care, Better Jobs,
taking its cue from the Division’s
campaign of the same name.
Minister for Public Expenditure
and Reform, Brendan Howlin,
opened the conference in Liberty
Hall, Dublin, on Thursday, 16th October, with an address praising
SIPTU members for assisting in
laying a “sound foundation” for
the health service.
The Minister confirmed, to more
than 250 delegates, the ending of
the moratorium on health sector
recruitment. The move had, he
said, been made possible because
of the reforms SIPTU members had
successfully implemented.
In response to the Minister,
Health Division Organiser, Paul
Bell, called on the Government to
begin a process of pay recovery for
its members in the health sector
and the ending of the restrictive
FEMPI legislation.
“It is now clearly time for workers in the health sector to begin to
share in the dividend that has been
created by their work in reforming
the provision of patient care and
their perseverance over years of
cost containment", he said.
He added: “Our members will
also be pleased that the Minister
indicated that he intends to tackle
once and for all expenditure on
agency staff in the health sector.
Our members will concur that this
expenditure is an unnecessarily expensive and inefficient way to provide necessary health services.
“The ‘emergency’ is now over

and this must also mean the bringing to an end of the FEMPI legislation which provides unacceptable
powers to government ministers to
unilaterally vary terms and conditions of employment.”
In his speech, opening the second day of the conference on Friday, 17th October, Minister of

State at the Department of Jobs,
Enterprise and Innovation, Ged
Nash, reiterated his vision for a
Low Paid Commission and the
need for a “wage-led recovery”.
On the issue of a Living Wage, he
told delegates: “In the UK, the Living Wage Code is voluntary but
employers readily and willingly

Selection of
conference
tweets
featured
on new
dedicated
SIPTUhealth
website

sign up to it and pay their employees the recommended rate. They
do this because they recognise its
potential benefits, particularly in
terms of staff retention and lower
rates of absenteeism.”
He added: “I am also interested
in the work that is being done in
relation to the Living Wage here by
groups like the Vincentian Partnership for Social Justice and the
Nevin Institute among others. I
look forward to meeting with
them shortly to discuss their
ideas.”
Among the international speakers was Dr Mohammed Maqadma,
Director Field Medicine UNRWA,
who spoke of the massive damage
caused by Israeli attacks to the already-beleaguered health care system in Gaza.
General Secretary of the Colombian Health Workers Union,
Gilberto Luis Martinez Guevara,
spoke to the conference about the
continuing threat to the lives of
trade unionists in his native land.
Billy Hayes, the General Secretary of the Communications Workers Union in the UK, spoke about
how the proposed Transatlantic
Trade and Investment Partnership
(TTIP), a free trade agreement between the EU and US, could endanger health services across Europe.
He pointed out that the British
TUC had initially been been critical
of the proposed trade deal when it
was first suggested but that following greater analysis was now completely opposed to it.
Billy Hayes warned that due to
the lower standards of worker protections and regulations in the US,
the deal would inevitably lead to a
“race to the bottom in health care
standards”.
The threat from corporations to
healthcare was driven home by
UNISON Assistant General Secre-

tary, Roger McKenzie, who told the
conference: “Nobody gifted the
working class access to health care.
We fought for it and we have to
fight to protect it.”
Among the motions passed by
delegates was a call for the National Ambulance service to be
“properly resourced with staff and
equipment to meet the needs of
the service and the communities
that they serve” and for “the Government to enact legislation guaranteeing the right of workers to
representation on Boards of Management with full voting rights and
access to all information”.
The conference also saw the
launch of the new siptuhealth.ie
website which will provide in-

‘Clearly time for
health sector
workers to begin to
share in dividend
created by their
work in reforming
patient care’
depth coverage of the activities of
the SIPTU Health Division.
SIPTU Campaigns and Equality
Organiser, Ethel Buckley, said:
“SIPTUhealth.ie has been warmly
welcomed by the Division’s activists and we have already received positive feedback and good
suggestions from members who
have logged in and used it.
“This site will be a weapon in
the pockets of shop stewards and
a powerful resource for SIPTU
Health activists on the front line.
“It has been developed to be a
one-stop shop for up-to-date information for members and to build
a strong online community.”
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Dublin on 10th October, “because
there has been a huge amount of
campaigning around it, particularly
by some of the small, left-wing parties.” However, it has not changed
her view of the necessity for the
move.
“We are living on the edge in
terms of water supply. Not only do
we need really good water from a
health point of view but water and
water supply is absolutely essential for economic development.”
Stating that the country needs
“to build a public utility on the
scale of the ESB,” she adds, “I think
many on the left actually take a
very short-sighted view on how we
modernise our water supply.”
On the many working people
who will struggle to pay the charge,
she says she “listened very carefully to what Jack O’Connor was
saying” on the need for a tax credit
and social transfers to cover the
entire cost of ordinary water use
for families.
However, she believes that the
plans announced in the budget of
a limited tax credit system and
payments of €100 to most people

I

T IS the Labour Party’s
commitment to the idea
of work, which separates
it from the other left
voices in the Dáil, according
to Tánaiste Joan Burton.

When Liberty met the Tánaiste
and Minister for Social Protection
at the end of budget week, she said
was positive and “happy about the
balance” of the coalition government’s financial plans for 2015.
She highlighted tax reform, significant capital investment and a
progressive social welfare dividend
“on a small scale” as the “three legs
of the budget that should propel
the economy to a more sustainable
recovery and also to greater employment”.
In particular, Burton sees the
“large capital investment” in housing announced on 14th October as
a “key lever in moving the economy forward and improving living

‘I don’t have a
disagreement
with a lot of left
opposition
sentiment in the
Dáil over wanting
to see a strong
social welfare
system... but it
also has to be a
country at work’
standards. This is a very traditional
approach of the left and we have
done that in this budget”.
She is less positive about her
critics on the left and the possibility of an alliance with them.
“There are a few points where
the Sinn Féin programme would
be very challenging. I’m very much
a champion of work and welfare.”
She adds: “The left opposition,
their vision is all around huge
numbers continuing on social welfare and not enough people going
back to work. In left-wing terms
I’m completely puzzled by that.
“I don’t have a disagreement
with a lot of people’s sentiment in
the left opposition in the Dáil that
they want to see a strong social
welfare system, and the Labour
party has largely built that in this
country, but it also has to be a
country at work.”
It is this emphasis on work
which Burton says has defined her
approach to the Social Protection
portfolio. In the furtherance of this
approach she says she is anxious to
see the development “of a really
first-class apprenticeship trainee

Tánaiste
Joan Burton:
‘happy on
balance’

Collective bargaining
– it’s on our A-List...
system. I think it is the missing
piece.
“There are a lot of people who
would really prefer to finish formal education at 17 or 18 and then
take up an apprenticeship where
they would both work and learn.”
However, on the her Department’s controversial plans to use
UK-based private sector companies
in the JobPath pilot schemes for
the long-term unemployed, she is
unapologetic.
“We need to get more case officers working. With JobPath we will
have really targeted pilot schemes,
one in greater Dublin, one in the
Midlands and into the west of Ireland, focusing on rural communities. The people that have been
selected to run the programmes
have been heavily involved with
the community and voluntary sector, and I think it will enable another leap forward.

“If somebody goes out of work
for more than six months or one
year or two years, it really doesn’t
matter how good they are they find
it difficult to get back into the
workforce. This scheme is to assist
them.”
Asked about reports of the costly
failure of similar schemes where
private sector ‘job finding’ companies have been used in the UK, she
responds: “I would like to think we
have learned a lot from the UK
model. This is the Irish model and
it is going to involve the community and voluntary sector.”
While this scheme will be up
and running shortly, Labour’s
major policy goals for workers –
legislation protecting the right to
collective bargaining and the establishment of a Low Paid Commission – still await an exact timeline.
“We have collective bargaining
legislation to come through the

Dáil. It is on the A-List for this
term,“ Burton said, “I’ve appointed
Ged Nash [Minister of State at the
Department of Jobs, Enterprise
and Innovation] who has specific
responsibility for that.”
She also highlights her own commitment to a “living wage” because
“we have to ensure that people do
get meaningful work” and the recruitment over the next year of
“1,700 extra teachers, extra gardaí
and a limited recruitment of public
servants”.
However, all these plans are currently overshadowed by the public
revolt over water charges. While
many in the political class have admitted a level of surprise at the ferocity of the backlash against the
Irish Water plans, Burton is more
sanguine.
She was “not particularly” surprised at the up to 100,000 people
that marched against the charge in

‘I’m delighted
to see people
using their
phones and
capturing and
videoing
events.’
on social welfare are sufficient.
She adds: “If there are people or
any particular sector that would
appear to be left out, we will certainly look at that.”
Burton has found herself at the
centre of the political battle over
water charges, particularly after
her Dáil comment in relation to
protesters videoing clashes with
gardaí on “expensive” phones.
On the often-personalised political attacks on her, Burton said: “I
think on social media that has
been going on since I was involved
in government and even before it.
There would be people on the
ultra-left who might not particularly care for the Labour Party or
people like me, that is part of politics.”
On the reference to expensive
phones, which was stated in a Dáil
response to Joan Collins TD, she
adds, “Most of the (anti-water
meter) demonstrations have been
intensely filmed and uploaded on
to social media.
“All I said to [Collins] was that if
gardaí have been behaving improperly it has all been filmed.”
She adds: “I’m delighted to see
people using their phones and capturing and videoing events.”

Liberty

October 2014

15

5
1
0
2
T
E
G
BUD

Late Late Show Budget for 2015
‘As for the rest
of us, there is
something for
everyone, but for
most, hardly
enough to offset
the first water
charges bill due
in early 2015,
and only a small
fraction of the
money taken from
people’s pockets
since 2008’

By
Vic Duggan

‘O

NE FOR everyone
in the audience’
was the catchphrase made famous by Gay Byrne as the
‘Late Late Show’ became a
Friday night fixture on RTÉ,
and a national institution.

Having bid farewell to austerity,
this one-liner neatly sums up the
FG-Labour coalition’s first post-crisis budget. As a book-keeping exercise, Budget 2015 is high on
political savvy, but light on policy
innovation, exactly as one might
expect at this stage of the political
cycle.
Even comfortably staying within
the EU’s 3% of GDP deficit limit
will not satisfy the most strident
and politically clueless of the austerity hawks, who insisted – in
spite of changed ‘facts on the
ground’ – on the full €2 billion in
spending cuts and tax hikes agreed
to by a previous government at its
lowest ebb.
It will be plenty, however, for the
European bean counters who have
more to be worried about in terms
of the deficit rules’ credibility
when it comes to the big boys,
France and Italy, who have yet to
witness austerity’s autumnal embrace.
As for the rest of us, there is
something for everyone, but for
most, hardly enough to offset the
first water charges bill due in early
2015, and only a small fraction of
the money taken from people’s
pockets since 2008. This was not a
giveaway budget, by any means,
but every little helps!
By increasing child benefit by €5
across the board, the Labour Party
is halfway to redemption on the

Brendan Howlin and Michael Noonan
before presenting Budget 2015 to the
Dáil on Tuesday, 14th October.
PICTURES Photocall Ireland

charge that it reneged on its promise to protect the monthly payment from cuts if elected to
government. Part-restoration of
the Christmas bonus and other

measures will also help limit further falls in the real disposable incomes of those on welfare.
The 1% cut in the top rate of income tax is costly, regressive, un-

necessary, and will do little – despite claims to the contrary – to attract foreign executives, who can
in any case avail of a more
favourable tax regime (the socalled Special Assignee Relief Programme, which is set to be made
even more generous in the 2014 Finance Bill). Its political value accrues to FG, by sending a signal to
top earners that the Government
hasn’t forgotten about them.
The move to widen the income
tax band, so that workers start paying the higher rate of tax at a
higher level of income, was well
flagged in advance.
This is good policy, as the level
at which the higher rate kicks in is
an area where Ireland ranks near
the bottom of the class, and addressing this anomaly is far more
pressing than the need to reduce
the higher rate.
Raising the level at which people
start paying the USC by €2,000 will
be popular, with 80,000 low income earners now no longer expected to pay it, and will also

improve work incentives by reducing the tax wedge for those on the
minimum wage.
Tinkering with the USC rates and
bands may blunt some of the criticism about targeting tax relief on
those who need it least, but at the
cost of making the overall tax package a harder sell on the doorsteps.
While most people will not feel
it directly in their pockets next
year, there were also welcome announcements on hiring new teachers and building new schools to
stem the rise in class sizes and on
increasing investment in social
housing to ease the supply crisis.
In a budget where almost everyone has something small to cheer
about, the main losers will be
smokers, who take a hit as usual. It
remains to be seen whether
breaching the psychological €10-apack level will encourage more
people to quit, to smuggle, or just
to grumble.
While the health benefits are obvious, and widespread smoking
certainly increases the burden on
the public health system, the distributional impact of hiking taxes
on tobacco tends to be regressive
as poorer people tend to smoke
more.
Looking at the bigger picture, fiscal policy will do less damage to
growth and jobs in 2015 than in
any year since 2009. If recent economic momentum continues, the
deficit and debt burden will fall
faster than expected, leaving scope
for one final crowd-pleasing
budget before the next election.
A late, late show indeed!
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Tax cuts – not the best way
to a fair society
By
Dr Micheál Collins

J

UDGED from an income
tax perspective, Budget
2015 was reminiscent of
budgets of 10 years ago or
more – which is perhaps a
worrying starting point! Cuts
to income taxes dominated
the announcements, and policy implementation within
the budget. This was at the
cost of other priorities, including securing a more stable basis for growth and
recovery in the years to come.
While it was clear from very
early in the year, as the exchequers figures improved and the
2015 deficit target of 3% became
more than achievable, that income tax cuts were on the cards,
the size of the package delivered
in the budget was a surprise.
Overall, in full-year terms, the
budget provided €688 million in
income tax cuts. Spread evenly,
this would have delivered about
€415 to every family; but the distributive impacts were not so
smooth.
Next year, a single worker on
the Living Wage (recently estimated by NERI at €11.45 per
hour/€23,247 per annum) will
have €174 more in their pocket
to spend, while a single worker
on average earnings (€35,830)
will gain €405.
A working couple on an average
income (€51,886) will be €348 better off, while a single person on an
income of €80,000 gains €747, and
a couple at the very top of the income distribution, with a combined income of €125,000, gain €1,342.
These regressive outcomes are
further enhanced if account is
taken of the net cost of new
measures, such as water charges,
in 2015.
In fairness, the design of the
income tax package in the Budget
did limit the scale of this regressivity. The new higher rate of
USC, for individual earners over
€70,044, capped the tax cut benefits for higher earners.

It should also be acknowledged
that, while there is merit in moving to a position where employees on less than twice average
earnings do not face a marginal
tax rate in excess of 50%, the
process of moving there inevitably brings with it such regressive income tax outcomes.
As the Government has
planned – and already announced – a similar approach
next year, the outlook is for further regressivity in income taxation terms.
Hidden in the budget documentation was a welcome income taxation development
regarding the assessment and recurring review of Ireland’s system of income tax breaks –

These regressive
outcomes are
further enhanced
if account is taken
of the net cost of
new measures,
such as water
charges, in 2015.

formally tax expenditures.
The Department of Finance has
laid out a new set of guidelines
and approach to these measures
which, if adopted and consistently implemented, will ensure
a more rigorous and recurring
consideration of these measures.
Invariably, they benefit higher
earners more than lower earners,
and as the 2009 Commission on
Taxation pointed out, they represent a flow of potential taxation
revenue away from the exchequer; money that could be used
elsewhere in the provision of various direct expenditures.
Overall, this was clearly an income taxation budget. In being so

There remains a
need to invest in
Ireland’s recovery,
rebuild depleted
public services
and address
many of the income and living
standards divides
in our society.
Unfortunately,
after Budget
2015, much of
these needs
remain.
dominated by income tax cuts, it
is of concern that alternative
choices and opportunities were
missed.

In being so
dominated by
income tax cuts,
it is of concern that
alternative choices
and opportunities
were missed.
As the Nevin Economic Research Institute (NERI) has
pointed out, there remains a
need to invest in Ireland’s recovery, rebuild depleted public services and address many of the
income and living standards divides in our society. Unfortunately, after Budget 2015, much
of these needs remain.

Dr Micheál Collins is Senior
Research Officer at the NERI

Liberty

BUDGET 2015

October 2014

17

First social housing blocks laid
but much more work to be done
By Daragh
McCarthy

T

HERE are more than
90,000 people on the
waiting list for social
housing. This level of
demand for a basic need required a substantial investment in housing, and, in this
regard, Budget 2015 was a significant first step. The headline investment of €2.2 billion
over the coming three years to
provide 10,000 social housing
units will make a difference.

The coming year will see €450
million in direct State investment
in housing, with an additional €1.1
billion invested over the course of
2015 and 2016. Moreover, Budget
2015 signalled the intention to use
public-private-partnership and an
off-the-books vehicle to channel a
further €700 million into the provision of housing units. This level
of investment is an appropriate
supply-side measure that will start
to deal with the crisis in social
housing.
From a social perspective, there
is a need to demonstrate solidarity
with the families waiting to be
housed and those struggling to
cope with the rapid increase

in rental prices that has taken place
over the past two years, particularly
in Dublin. In terms of the wider
economy, a stable housing market
that provides an ongoing supply of
affordable homes is in everyone's
interest.
Recent experience and academic
evidence suggest property price
bubbles have a greater consequence
for economic activity than other
forms of asset price volatility, with
the fall in house prices shown to
cause the deepest and most prolonged recessions. The misery
stemming from the collapse of the
property market in 2008 underscores the wider importance of this
sector.
The economy would benefit
from a housing market characterised by modest price growth
above, but not too far from, the
long-run trend in price levels in
other sectors of the economy. The
commitment in Budget 2015 to
boosting the supply of social and
affordable housing is an important
first step in achieving this aim.
Public investment in social housing will be a source of job creation.
Employment in the construction
sector is well short of the norm for
an advanced economy, and this investment in housing will be a
source of jobs in one of the sectors
worst hit by the recession. The
most recent data from the CSO

The coming year will see €450 million in
direct State investment in housing, with an
additional €1.1 billion invested over the
course of 2015 and 2016. This investment
will start to deal with the crisis in social
housing. Picture: Mark Stedman/Photocall

shows that compared to the second
quarter of 2007 there are currently
168,000 fewer people working in
the construction sector.
While a return to 2007 levels of
employment in the sector is unrealistic, stimulating job creation in
construction is an important part

least 4,000 people over the coming
year.
While this is a considerable number of jobs, it represents only a fraction of the redundancies over the
past six years. State investment
will play a vital role in breathing
life back into the construction in-

In the short term, public investment in
social housing will create at least
4,000 jobs. It is a first step toward the
goal of alleviating the crisis in social
housing that was the result of a long
period of under-investment. There is
much work still to be done
of sustaining the emerging economic recovery. As a rule of thumb,
it takes 26 workers to build 10
houses. On this basis and looking
at standard multipliers for the Irish
economy, the straight capital investment of €450 million can be expected to create employment for at

dustry, but it can only do part of
the work required.
Full details of the Government’s
new social housing strategy will be
announced soon by Minister for
the Environment Alan Kelly. The
Government’s plans for promoting
provision of social housing should
also look to support the early
signs of recovery in
private invest-

ment in construction. The period
April-June this year recorded the
third successive quarter of annual
growth in new house-building –
the first time this has happened
since early 2006.
However, recovery in the private
market is at an early stage. Budget
2015 announced a number of
measures to support private construction with the expansion of income tax relief for landlords who
carry out renovations, and the reduction in the windfall tax on rezoned land to the standard capital
gains tax rate featuring prominently.
The problem with these measures – and with tax breaks in general – is that it is difficult to assess
the costs and benefits associated
with them. In theory, they should
boost supply and renovations, but
their effectiveness in achieving
these aims must be closely monitored.
Public investment in social housing is a progressive, job-creating element of Budget 2015. In the short
run it will create at least 4,000 jobs.
It is a first step toward the goal of
alleviating the crisis in social housing that was the result of a long
period of under-investment. There
is much work still to be done.
Daragh McCarthy is research and
administration officer at the Nevin
Economic Research Institute
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MAIN ELEMENTS IN BUDGET 2015
Regaining ground in social Social welfare
sphere but still a way to go
RATES
• Increase in Child Benefit of €5 per
month to €135 for 613,000 families.

• 1.16 million long-term welfare
recipients will receive a 25%
Christmas bonus.

• Rise in Living Alone Allowance from
€7.70 to €9 per week, benefitting
177,000 people.

FOR THE most part the provisions on Social Welfare, Health
and Education in Budget 2015
provide gains rather than
losses for households and communities but must be seen in
the context of several years of
movement in the opposite direction.
However, for many, improvements in income from welfare may
be largely absorbed by the water
charge. While the measures introduced by the Government go some
way to improve affordability for vulnerable groups, SIPTU will continue
to campaign for a more comprehensive approach, using a refundable
tax credit to offset the cost of a
household’s normal water needs for
drinking and hygiene covering not
only those earning income and
within the tax system, but those in
receipt of social welfare.
Families will welcome a yearly increase in Child Benefit of, for instance, €120 in the case of two
children or €180 for three children.
However, there is no new substantial initiative to provide affordable
childcare places.
Budget 2015 increases total public
expenditure (current and capital) by
€639 million compared to the €1.3
billion in cuts previously envisaged.
This has been possible in part
because of a reduction in the num-

• Water Charge benefit: €25 per
quarter for pensioners, people on
disabilities and carers on the
Household Benefit Package (HBP),
benefitting 425,000 households.
€100 per year extra will be provided
to 238,000 fuel allowance recipients
who are not already on the HBP.

ACTIVATION MEASURES

• €1.1 billion in total for employment
supports in 2015.

• New Back to Work Family Dividend:
The budget contained no new substantial
initiative to provide affordable childcare
places. Picture: Laura Hutton/Photocall

ber of people who are out of a job. A
number of measures in the budget
are targeted at helping long-term unemployed people get back to work.
The introduction of JobPath will be
closely monitored by trade unions
in light of concerns that providers
will cherry-pick jobseekers that are
more easily placed while overlooking marginalised sections with more
complex needs. Community and
voluntary organisations should be
central to the process given their
expertise and experience.
The budget allocation for health
in 2015 may be seen as adjusting in
a more realistic direction but the
question of keeping pace with

demographic pressures and meeting
resource needs in areas such as
emergency and maternity care and
support staff still needs to be fully
addressed.
While there are tentative steps to
relieve some pressure on education
services, families with children in
third-level will face an increased
student contribution.
Budget 2015 is a first effort to ease
the strings of budget constraint.
However, it will take further action
over time to offset the cutbacks that
have been endured in recent years.

Loraine Mulligan is a policy
researcher at SIPTU

Education

FUNDING

FUNDING

• Increase of €305 million to
€13.079 billion, up from €12.774
billion in 2014.

• Increase of €60 million to €8.3 billion.

• Total increase in current

• 900 classroom teachers; 480 resource teachers and
220 Special Needs Assistants in 2015 (on top of 145 in
2014).

Community Employment places.
Support for three-year community
childcare programme, involving
2,200 places and new Health and
Social Care programme.

• €12 million allocation for JobPath
scheme which will use private
contractors to deliver training and
support to long-term unemployed
on a “payment-by-results” basis.

• Commitment to introduce free
ALLOCATIONS

• €35 million for mental health
services.

• €25 million to encourage
hospital and community services
to address delayed discharges.

• Team of pre-school inspectors to improve standards.
STUDENT CONTRIBUTION

• Increase of €250 signalled in previous Budget takes
effect.
ALLOCATIONS

• €25 million restored to Higher Education Institutions.

Picture: Sam Boal/Photocall

Picture: Photocall

COMMITMENTS

charges.

• Additional €16 million to support

RECRUITMENT

spending by €635 million,
supported by once-off revenues.

• No increase in prescription

6,000. This scheme provides a
subsidy to employers who hire the
long-term unemployed.

allows long-term unemployed to

Health

GP care for people over 70 and
under six.

• Doubling of places on JobsPlus to

Picture: James Horan/Photocall

By Loraine Mulligan

retain weekly €29.80 payment for
each Qualified Child in the first year of
returning to work/self-employment
and 50% per child in the second year.
For example, a family with one child
gains €2,324 over two years. This is in
addition to any entitlement to Family
Income Supplement (FIS).
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Opportunity missed to build
a stairway to income equality
Increased
spending on
health, housing
and
homelessness
are not
adequate to
address the fact
that austerity
was
implemented
through
cutbacks rather
than tax
increases, by a
two-to-one ratio

By
Niall Crowley

L

Not terribly musical, it started
with corporation tax. The first two
steps to heaven were to increase the
corporate tax rate or adopt a minimum rate, and to increase the corporate tax base by removing
exemptions and avoidance incentives. Not terribly successful either.
The rate remains sacrosanct, and it
is unlikely any corporation will pay
even close to the full rate.
The Government did for the
“Double Irish” by removing the possibility for companies to avail of
“stateless status” – though not until
the end of 2020 for existing clients
of the Double Irish. The budget, according to Social Justice Ireland, will
result in an increase of €50 million
in the corporation tax take. This is
minimal in a context of growth and
where other tax takes are increasing
much faster.
The next two steps didn't get us
any closer. These were to adopt a financial transactions tax and to
apply a higher rate of this tax on
speculative transactions. Not a whisper. The fear of the financial services sector weighed too heavily.
Claiming Our Future is campaigning
on this issue with an event for trade
unions on 4th November. It won't
be a celebration.
Income tax comes next. Step five
is to increase the rate on higher
earnings. We got the opposite, with
a reduction in the top tax rate from
41% to 40%. There's effective campaigning for you! Step six is to increase effective tax rates by reducing
and capping income tax reliefs and
exemptions. There appears to have
been some small increase in effec-

Picture: Dmitry A. Mottl CC BY-SA 3.0

ED ZEPPELIN did it in
1971. They had a big hit
with
Stairway
to
Heaven. Some even
claimed it as the greatest rock
song of all time. I can't claim
any expertise on that. Claiming
Our Future tried to do it again
for Budget 2015. We published
our 'Stairway to Income Equality'. It wasn't a hit.

tive tax rates but without addressing
the huge decrease in effective tax
rates since 2000. High earners did
best out of this budget.
Wealth taxes with an increase in
capital gains taxes and in capital acquisition taxes were the next two
steps to income equality. Other than
some small reductions for farmers,
these taxes did not get a mention.
The final two steps did not fare any
better. These related to consumption and advertising taxes. The
ninth step was to tax consumer ad-

vertising and profits, and the 10th
step was to reduce VAT, while increasing taxes on luxury goods. The
increased level of 23% VAT remains
untouched.
The rich-poor gap widened by
€499 per year as a result of Budget
2015, according to Social Justice Ireland. They estimate this on the
basis of the gap in disposable income between a single, unemployed
person and a single person on
€50,000. Budget 2015 has not served
income equality.

Claiming Our Future seeks policymaking based on values of equality,
environmental sustainability, participation, accountability and solidarity. This value base is not reflected
in this budget. The Ireland being
built out of the crisis will not be
based on these values.
There were no further reductions
in public expenditure as part of
Budget 2015. There were even some
welcome increases in spending on
health, housing and homelessness.
These increases are not adequate to

address the fact that austerity was
implemented through cutbacks to
public expenditure rather than tax
increases, by a two-to-one ratio.
The budget included a significant
allocation of €6.3 million for the
new Irish Human Rights and Equality Commission. This is a significant
step in bringing this budget back to
the levels of funding for the Irish
Human Rights Commission and the
Equality Authority before the disproportionate cutbacks to these
bodies in 2009. In announcing this,
Minister of State Áodhán Ó Ríordáin
said: “This significant increase represents a real commitment by this
Government to put human rights
and equality at the heart of our
work.”
It is an important commitment to
human rights and equality but it is
far from real when Budget 2015 is
considered. A real commitment
would have focused on restoring
public expenditure and the cutbacks
that have diminished the rights and
participation of people with disabilities, Travellers, migrants, asylum
seekers, lone parents, young people,
the low-paid and the long-term unemployed.
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Austerity will continue to hurt
By Eoin
Ó Broin

T

HEY have done it
again. Fine Gael and
Labour have produced yet another
regressive budget.

This is not just Sinn Féin’s view.
Social Justice Ireland, TASC and
other progressive voices have also
criticised Budget 2015 on the
grounds that it will increase inequality and poverty.
Despite initial claims by Government that it would provide a
neutral budget – in the end it had
more than €1bn extra to spend.
They could have invested in our
public services. They could have
helped hard pressed low and middle income families by abolishing
the water charges.
But no – instead Fine Gael got
their way and the bulk of the benefit was given to high earners.
The centrepiece of Budget 2015
was a number of changes to income tax and USC.
Despite claims that these
changes would help low and middle income families, when the im-

pact of water charges and property
tax are taken into account, the
only real beneficiaries are those on
incomes of more than €70k. A low
paid worker on €30,000 will gain
€174 – less than the lowest possible water charge bill of €176.
A middle income earner on
€50,000 will gain €546 – all of

A high earner
on €70,000 will
gain €746 – the
only category of
worker who will
gain any real
benefit from the
tax changes

which will be wiped out by the average property tax and water
charge bills.
A high earner on €70,000 will
gain €746 – the only category of
worker who will gain any real benefit from the tax changes.

So much for helping the
squeezed middle!
Much has been made of the
measures to off-set the cost of the
water charges for low income families. Some low paid workers have
been given a 20% tax break on the
cost of their water. Unfortunately,
this break does not apply to the
856,000 low paid workers outside
the tax net – those who clearly
have the greatest need.
Equally baffling is the decision
to provide a €100 payment to the
long term unemployed while
denying it to almost 200,000 on
the live register for less than 18
months.
While the removal of 80,000
low paid workers from the USC
net is to be welcomed – the failure to remove all 296,000 low
paid workers is hard to understand.
The Government has ignored
the advice of organisations such as
MABS (Money Advice & Budgeting
Service) who warned that water
charges will push thousands of
families further into poverty and
debt.
Given that one in seven working
families are already living at risk of
poverty the only real way to lift the
burden on these families would
have been to abolish the water

charge. The budget also failed to
deal with the growing crisis in our

‘For the majority
of families who
will have less
money in their
pockets next
years, austerity
will continue to
hurt’

public services.
Increases in student fees and
cuts to the capitation grants for
schools will go ahead. This will increase student poverty and according to teaching unions force some
schools to close.
The refusal of the Government
to increase the budget to cope with
demographic change will once
again mean our hospitals will have
to do more with less – putting patients’ safety at risk.

And despite the impressive
sounding announcements on the
social housing front, the actual increase in capital spending for
2015 is a mere €180 million.
Taken with the meagre increase in
funding for homeless services and
the failure to introduce rent caps
or raise rent supplement, it is
clear that Fine Gael and Labour do
not have the will to tackle the
housing crisis.
The Government claims that
Budget 2015 marks the end of austerity. But for the majority of families who will have less money in
their pockets next year, austerity
will continue to hurt.
That Fine Gael would introduce
such an unfair budget should surprise no one – they are after all
the party of privilege.
But for Labour to once again acquiesce to Fine Gael’s poverty economics is deeply disappointing.
The justification for Labour in
Government is to maintain a standard of decency. Unfortunately,
struggling low and middle income
families have been let down by
Labour once again.
Eoin O’Broin is political and policy advisor
to Pearse Doherty TD and Sinn Fein
representative in Dublin Mid-West.

Building a Living Wage campaign across Europe

P

ROMOTING
campaigns for a Living
Wage across EU member states is the focus
of an initiative involving the
European Anti-Poverty Network (EAPN) and SIPTU. Loraine Mulligan, a policy
researcher with SIPTU, is
chairing a task force at EU
level to scope out the feasibility of action and to devise a
toolkit to assist activists.
The term ‘Living Wage’ is used to
refer to the minimum income necessary to provide a worker with a
basic, but socially acceptable, standard of living. Drawing on experience from Scotland, where a Living
Wage rate has been successfully introduced in several local authorities
and
private
sector
employments, the task force aims
to raise the issue’s profile at national level and provide a roadmap
for strategy implementation.

Drawing on
experience from
Scotland, where a
Living Wage rate has
been introduced in
several local
authorities, the task
force aims to raise
the issue’s profile at
national level
A key element of success is developing partnerships between trade
unions, anti-poverty and faithbased organisations and other likeminded
groups.
Grassroots
activism to highlight the need for
decent pay and conditions helps in
putting the topic on the public
agenda and attracting political
champions.

It is also beneficial to work with
policy experts to demonstrate the
benefits of the approach to employers – such as lower staff turnover,
higher productivity and improved
morale – and ultimately to develop
a transparent methodology for calculating an appropriate rate.
In Ireland, NERI has calculated
€11.45 as the rate necessary to pro-

vide a Living Wage for a single person at work. This grounding and
the project with EAPN at EU level
provides a strong platform for
SIPTU to work with allies towards
improving the situation of low-paid
workers.
A key initial focus for SIPTU is
the negotiation of appropriate pay
levels in sectors such as cleaning,

security and hospitality which are
covered by Joint Labour Committees.
SIPTU has also joined forces with
the EAPN Ireland and organisations
such as the National Women’s
Council of Ireland and the Irish National Organisation of the Unemployed to form the ‘Better Europe
Alliance’.
As part of a recent delegation of
the group, Loraine Mulligan made
the case for decent work at a hearing of the Joint Oireachtas Committee on European Affairs, chaired by
Labour deputy Dominic Hannigan.
The key message from the coalition
was the need to ensure a balanced
economic, environmental and social approach in EU-level policy action. The need to strengthen
poverty and employment targets at
EU level was highlighted, emphasising that the quality of work is
key in carving a route out of
poverty.
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By
Ger
Gibbons
What is TTIP?
TTIP is a proposed Transatlantic
Trade and Investment Partnership
that has been under negotiation by
the EU and the US since mid-2013.
The intention is to conclude the
talks by 2016.

Why is it being
put forward?
On the grounds that it could
boost growth and employment in
both the EU and the US and, given
the combined economic weight of
both sides, provide the template
for global rules.

What is under
negotiation?
First, ‘market access’ – eliminating all remaining import tariffs
and deepening access to each
other’s services sectors and public
procurement markets.
Second, ‘regulatory convergence’ – reducing ‘non-tariff barriers’ (NTBs), such as differences in
standards and procedures, and,
crucially, establishing a high-level
Regulatory Co-operation Council
to screen all future EU and US laws
that “significantly affect” (transatlantic) trade.
Third, agreeing a common approach to “global issues”, such as
investment protection, trade and
sustainable development, and
competition and state-owned enterprises etc.

Who is negotiating
for Ireland?
The European Commission,
guided by a mandate unanimously
agreed by EU Trade Ministers in
2013 and assisted by national civil
servants, negotiates on behalf of
all Member States.

Who will decide?
Any proposed agreement would
have to be approved (unamended)
by the European Parliament and by
Member States. Some parts might
also be put before national parliaments (depending on the final content).

What are the
claimed benefits?
A March 2013 EU-commissioned
study estimates that a “comprehensive” agreement (based on
total tariff abolition, a 25% reduction in goods and services NTBs,
and a 50% reduction in public procurement NTBs), if agreed by 2017
and implemented by 2027, could
lead to an annual 0.5% increase in
EU-GDP and a wage rise of 0.5%,
leaving an average family better off
by €540 each year. The EU estimates such a deal would create
400,000 jobs in Europe.
Preliminary findings of a forthcoming study commissioned by
the Government, making broadly
the same assumptions, estimates

Green MEPs take part in an anti-TTIP
protest outside the European Parliament
last year.
PICTURE: Greensefa (CC BY 2.0)

TTIP... is it a trade off when
it comes to workers’ rights?
that Irish GDP could rise by 1.1%,
wages by 1.4%, and employment
by 8,000 (again by 2027). It also
suggests that the main sectors to
benefit in Ireland would include
pharmaceuticals and chemicals,
electrical machinery (e.g. consumer electronics), other advanced machinery (e.g. medical
devices), processed food and insurance, but that business, professional and ICT services, and
primary agriculture, beef and
dairying would suffer.

Do others say
differently?
A March 2014 study commissioned by the European Parliament’s GUE-NGL political group,
concludes that TTIP would provide “limited economic gains [in
long run], but considerable
downside risks [in the short
run].”

What are the concerns?
A wide range of concerns
and criticisms are being
raised by trade unions and
civil society organisations
(and lately by some governments). These include:
•That the ‘Investor-to-State
Dispute Settlement’ (ISDS)
provisions, enabling a foreign
investor to sue a Government before an international private tribunal, alleging a breach of its

“investor rights”, privilege multinationals and would deter legislation
in
the
public
interest (“regulatory chill”).
PICTURE: BorderExplorer (CC BY 2.0)

• That TTIP would fail to guarantee
the ratification and effective enforcement of core ILO (International
Labour Organisation) conventions
and international environmental
agreements as well as pursuit of the
Decent Work agenda.
• That carefully-considered public policy choices (e.g. the EU’s use
of the ‘precautionary principle’ or
data protection rules) would be
treated as “anti-trade” NTBs,
thereby undermining citizens’
rights, consumer protection,
health and safety and environmental standards.
• That inadequate exclusions and
protections would apply to public
services and semi-state enterprises.
• That deeper access to public
procurement markets would undermine social and environmental
procurement.
• That the high-level transatlantic Regulatory Co-operation
Council would over-write and supersede democratic decisionmaking.

How do we know what’s
being agreed?
We don’t really – the negotiations are taking place in
private, with ‘read-only’ access to papers by (some) MEPs
and an EU-level stakeholder advisory group. The European
Ombudsman Emily O’Reilly says

the European Commission, and national governments, could and
should be more transparent about
TTIP.

What’s likely to happen?
That depends – on the negotiators and on governments. The European Trade Union Confederation
(ETUC) and the American Federation of Labor and Congress of Industrial Organizations (AFL-CIO)
have jointly indicated their support for an agreement that “promotes workers’ rights, generates
quality jobs [and] upholds public
services and procurement, democratic decision-making and international conventions”.
It doesn’t look, however, as if
that’s where the negotiations are
heading.
As indicated above, any proposed deal would have to be approved
by
the
European
Parliament – by at least 377 of the
751 MEPs.
MEPs have in the past vetoed international agreements (e.g. ACTA
in 2012).
While a broad majority of MEPs
probably support an agreement in
principle, that may not continue to
be the case if the process remains
opaque and legitimate concerns
and criticisms aren’t addressed.
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Employment service privatised
By David Connolly

T

HE recent decision by
the Minister for Social
Protection, Joan Burton to contract out
the new JobPath programme
for long term unemployed people to private companies is a serious setback for the workers in
the public and community sector who have successfully provided this service for many
decades.
The Department of Social Protection has confirmed that two private companies have been selected
as prime contractors; Seetec from
the UK and a new company called
Turas Nua, a joint venture between
Farm Relief Services (FRS) and
Working Links, also a UK company.
For the purposes of the contract
the Republic of Ireland has been
divided into two lots: roughly

north and south of the line from
Dublin to Galway comprised of
DSP regions, with Seetec operating
in the north and Tus Nua in the
south.
The contract, which is worth
many millions of euro, will last for
six years including a two year rundown. The SIPTU community sector opposed the contracting out of
this service on the basis that the
expertise and experience of delivering an effective employment
service for the long term unemployed was already available in the
community based Local Employment Service and the DSP Intreo
national service.
The Department claimed that it
required an additional one thousand new case workers and that
this could not be provided due to
the public sector recruitment embargo. The DSP position was en-

dorsed when the CPSU and PSEU
lost their appeal to the Civil Service Arbitration Board. The Board

The contract,
which is worth
many millions of
euro, will last for six
years including a
two year rundown
found “...that the proposal of the
DSP to contract in employment
services for “JobPath” is in line
with provisions contained in Towards 2016 and the related CPS
and HRA Agreements”.

SIP TU
MEMBERSHIP
SERVICES

HOME INSURANCE
From Only

€19
1 9

*

Call us today for m re information
1890 300 745 or visit siptu.jltonline.ie
*UNDERWRITING CRITERIA : Owner occupied dwelling house in Co. Dublin. Buildings € 210,0 0 0, contents €35,0 0 0, smoke
detectors, standard burglar alarm, NSAI approved installer and gas central heating and 4 years Claims fre e. Price include s a
€ 25 SIPTU discount. Proper t y is of standard construction with no f lat roof or timber frame. House is in an area free from
f looding and subsidence and built af ter 1930. Subject to under writing criteria, terms and conditions. O f fer is only available to
new and existing customers tak ing out a new home insurance policy through JLT
T Ireland. €199 premium is inclusive of a € 20
administration charge. Home Insurance is under writ ten by Zurich Insurance plc. Cover to commence bet we en 01/ 01/ 2014 and
31/12 / 2014 inclusive.
Zurich Insurance plc is regulated by the Central Bank of Ireland. JLT Insurance Brokers Ireland Limited trading as JLT Ireland,
JLT Financial Ser vice s, GIS Ireland, Charit y Insurance, Teacher wise, Childcare Insurance, JLT O nline, JLT Trade Credit
Insurance, JLT Spor t is regulated by the Central Bank of Ireland.
JLT2014- 019

While the DSP claimed that the
new private service would employ
an additional one thousand workers, in fact in their submission
Seetec stated that they intend to
sub-contract the work to local
providers and community organisations with Seetec as prime contractor providing on line resources,
IT management systems and technical support while the actual delivery will be through the
community sector.
The prime contractors will be
paid on the basis of results with an
initial fee for every unemployed
person registered and then job sustainment fees over the first year
and a Job Start fee after 52 weeks.
The scheme is targeted at the
178,000 people classified as long
term jobless-out of work for more
than a year.
In Britain, the welfare-to-work

providers can earn between €5000
and €15,000 for getting long term
benefit claimants back to work.
The privatisation of these services
in Britain has proved very expensive and very controversial, with
Parliamentary enquiries undertaken into allegations of large scale
fraud and exploitation and poor
treatment of unemployed people.
Based on recent programme outcomes measured in Britain the cost
of this programme over the six
year period could be in excess of
€180 million to the Irish exchequer. Of most concern to the union
must be to protect unemployed
people from exploitation as these
companies seek to maximise profits and to ensure that workers in
the community sector companies
that are sub-contracted are organised to prevent service disruption,
wage reductions and redundancy.
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Snowden’s lawyer warns of
growing secret state
By Tom
O’Driscoll

W

HEN Edward Snowden’s lawyer says
that he would wish
for the same type
of whistleblowing legislation
in the US as we have in this
country, then you might come
to realise somewhat why the
OECD recognised the Republic’s Protected Disclosures Act,
2014 as providing the strongest
protections in Europe.

Ben Wisner was addressing a Bar
Council Seminar in Dublin on
Tuesday 14th October on whistleblowing and shared a platform
with Esther Lynch, ICTU Legal Officer, and Lauren Kierans BL.
He described how Snowden, instead of taking the easy option of
pressing a button and sending the
information viral, had instead
opted to approach respectable and
responsible newspapers such as
the Washington Post and the
Guardian because he knew that
they had the knowledge and experience to seek the Security Services’ side of the story and would
ultimately only release information in a considered and reasonable way.
Ben Wisner pointed out that instead of being treated differently
for what Snowden saw were disclosures in the public interest, he
was charged under a World War I
statute which treats such disclosures as an act of espionage on behalf of a hostile state.
The response was patently repressive but Wisner also gave an
example where he described another response to the affair as
being “straight from the Keystone
Cops”.

Security personnel were instructed not to read Edward Snowden’s
disclosures
in
the
Washington Post and the Guardian
because it was still deemed to be
classified information – even
though their partners, parents and
even their kids were reading the
articles, he said.
Ben Wisner further made the
point that the disclosure about
Abu Graib prison in Iraq and the
policy of rendition of hundreds of
prisoners to foreign prisons would
not have been disclosed but for the
efforts of courageous citizens and
equally brave investigative journalists.
Unfortunately, this is not an
easy thing to do and there are few
protections for whistleblowers in
the US. Instead, getting on a plane
would seem an easier option than
facing the prospect of spending
the rest of your life behind bars, he

‘There are few
protections for
whistleblowers in
the US... instead
getting on a
plane would seem
a better option
than spending
the rest of your
life behind bars’
told the seminar.
He further went on to show how
the lack of democratic oversight
has led to a situation where every
piece of documentation relating to
scandal, illegality, embarrassment
or fraud involving the authorities
is deemed classified on a regular
basis to the extent that there are
now more documents classified

MEPs held a protest at the European
Parliament in March in support of
US whistleblower Edward Snowden
PICTURE: greensefa (CC BY-2.0)

than exist in the Library of Congress.
The process of declassification is
terribly onerous and very few documents are actually de-classified.
Lauren Kierans BL gave a paper
on the Protected Disclosures Act,
2014. She cited sources to show
that whistleblowing is now considered to be among the most effective, if not the most effective
means, to expose and remedy corruption, fraud and other types of
wrongdoing in the public and private sectors.
She outlined the main areas of
the Act including the types of disclosures which are protected, to
whom such disclosures can be
made be made and the prohibitions on the penalisation of employees.

This includes added compensation and the recourse to statutory
injunctive relief for the first time
in Irish employment legislation.
This means that a worker can seek
an order for re-instatement from a
Court if he/she is sacked for
whistleblowing.
Esther Lynch grounded the audience in the realities of the workplace for whistleblowers up to
now.
Tellingly, she pointed out the
some employers broadcast the fact
that they are looking for employees who are honest and full of integrity but when these employees
use this honesty and integrity in
exposing wrongdoing in the workplace, they are made to suffer
fairly quickly.

CALL AND DROP-IN CENTRE

She outlined how unions would
see the provision allowing a
worker to apply for an injunction
seeking re-instatement as particularly crucial.
Lynch also stated that gagging
clauses on termination – for example, where a worker signs to say
that all concerns were addressed –
must be made unlawful.
Finally, she emphasised the importance of the LRC Code of Practice and hoped that this code,
coupled with access to union representation for both whistleblower, and in some cases alleged
perpetrator, should lay a solid platform for any business or organisation committed to maintaining an
open culture with the highest standards of honesty and accountability where workers can report any
concerns in confidence.

The Region 4 Retired Members’ Section is setting up a call and drop-in centre regarding issues and information for retired members.
A room in Connolly Hall, Cork, will be designated for this purpose.
This will initially open on Tuesday,11th November 2014 from 10.30am to 12.30pm
and, if successful, will continue on the first Tuesday of every month thereafter also from 10.30am to 12.30pm

Tel: 01 8794327
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New graduates from SIPTU college Fight against human
trafficking must be
‘victim-centred'

T

HE campaign against
human trafficking in
Ireland must be victim-centred, according
to Migrant Rights Centre Ireland (MRCI).

IN late September the
latest group of students
graduated
from
SIPTU
College with a HETAC Level
6 Certificate in the Law and
Practice
of
Industrial
Relations in Ireland.
Speaking at the graduation,
the acting head of SIPTU College,
Sylvester Cronin, said the students' commitment to trade

unionism was something he
hoped would be built upon and
would encourage other SIPTU
members, activists and shop
stewards to take a course at the
college.
New
graduate,
Mary
Ogundipe, an administration assistant in the SIPTU Health Division, told Liberty, “I learnt a lot
doing the course and I am very
happy to have an academic qual-

ification in Industrial Relations
to support my years of practical
work experience. It was such a
rewarding experience that I am
motivated to do a degree course
and improve my qualifications
even further.”
Pictured from left to right are
Kate O’Malley, Rachel Cullen,
Laura Tucker, Roisín Browne,
Mary Ogundipe and Catherine
Madden.

Speaking in advance of EU AntiTrafficking Day on 18th October,
MRCI’s Gráinne O’Toole said: "People need to realise that trafficking
for forced labour is happening
across Ireland in a wide range of
sectors and workplaces.
“We have worked on cases in
everything from domestic work to
restaurant work to farming and circuses, and have uncovered trafficking in locations as diverse as
diplomats’ homes and cannabis
growhouses.
“What all of these cases have in
common is that at the centre is a
person, someone who needs time
to recover, who needs protections

such as health and psychological
care, safe accommodation and secure immigration status so they
can move forward with their
lives."
Mariaam Bhatti, who was trafficked to Ireland for forced labour
in a Dublin home, said: "Leaving a
situation of exploitation and abuse
is the first step. Without family or
friends in Ireland, without papers,
without security, it is almost impossible to move on with your life.
Supporting and protecting victims
will also help Ireland to prosecute
perpetrators; when we feel safe, we
are better able to talk about what
happened to us, more able to speak
for ourselves."
MRCI is calling for protections
for victims of human trafficking to
be put on a legal footing in Ireland
as part of the transposition of the
EU Directive on Supporting Victims
of Crime.

IRISH LABOUR HISTORY SOCIETY
2014 Annual Winter Conference

‘We Serve Neither King Nor Kaiser’
Ireland 1914-1918
Pádraig Yeates, Theresa Moriarty, John Cunningham, John Horne, Brendan Byrne, James Curry,
Catriona Crowe, Brian Hanley, Ann Matthews & Peter Rigney will present papers.
Conference programme available at:
www.irishlabourhistorysociety.com
Beggars Bush Barracks, Haddington Road, Dublin on Saturday 1st November
Admission €10 (includes tea/coffee and sandwiches). Please book in advance through the Paypal link at
www.irishlabourhistorysociety.com
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Prepared for war... the Battle Groups of the EU
By Roger Cole

THROUGHOUT the time that
Ireland was part of the
British Empire, thousands
upon thousands of Irishmen
fought in its Battle Groups
throughout the world.
Now the Irish Army, forged in a
national war of Independence, is
being integrated into the battle
groups of the European Union.
As part of the process by which
the EU steadily built strong centralised institutions, it also sought
to create its own EU military structures.
In 2003 at the British/French military summit, it was agreed to create EU Battle Groups, a proposal
adopted by all the other EU states
with the exception of Denmark.
Denmark gained a legally binding
Protocol excluding it from the militarisation of the EU.
Initially there were to be 13 Battle Groups, each made up with military participation from a number
of EU states as well as non-EU –
but NATO – member states, such
as Norway and Turkey.
Each had 1,500 combat soldiers
and would be able to go to war anywhere in the world within five to
10 days under the ultimate command of the EU Council of Minis-

ters. Two Battle Groups have to be
ready to go to war at any one time.
The number of Battle Groups has
now increased to 18 and the size
[of each] has doubled to 3,000.
Since there have to be seven to
nine soldiers [in support] for every
one combat soldier in the field of
battle, that means the EU has a
military force of 50,000 at its immediate disposal.
As each of these Battle Groups
are armed with combat vehicles,
30-90mm cannons, light howitzers,
heavy mortar systems, air defence
systems and attack helicopters,
they are clearly designed for war.
As Jaap de Hoop Scheffer, ex-Secretary-General of NATO said in an
interview in El Pais (10/3/2005):
“The EU Battle Groups could be
used to go to war – not for building
schools. We should not think the
EU is for soft power and NATO is
for tough power.”
Irish troops have participated in
EU Battle Groups led by Sweden
and Germany and in 2015 will
again take part in the Nordic EU
Battle Group.
While up to now, each Battle
Group only exists for a six month
period, the Polish-led Battle Group
is to become permanent, in effect
a standing army.
At the same time, most of the

NATO states in the EU have agreed
to increase their military spending
to 2% of GDP, which will clearly be
at the expense of spending on
health and social welfare.
This is all taking place when the
EU annual spending on its defence
and foreign policy is already €8
billion a year.
While Ireland was a member of
the British Empire, its battle
groups were perpetually at war.
Now with war becoming perpetual
again, there will be increasing pressure for the EU states, including
Ireland, to use the Battle Groups
and send them into a war.
So 95 years after Dáil Éireann declared its independence, its army
will be little more than a regiment
of the European Union.
PANA supports the EU, but
opposes its militarisation, and the
Danish Protocol shows that it is
perfectly possible to remain a
member of the EU while not being
part of its military dimension.
Since a RedC poll revealed that
78% of Irish people supported a
policy of Irish neutrality, the evidence shows that it is PANA – and
not the corporate media – that is
reflecting their values.
Roger Cole is Chair of the Peace & Neutrality Alliance (PANA)

Colombian workers’ health
and lives under threat
Workers in Colombia have
the appearance of having
rights but for the vast majority
these are in reality unattainable. This was the stark message delivered to Irish
politicians and trade unionists by Gilberto Luis Martinez
Guevara during a visit to Ireland this month.
Guevara, who is the General Secretary of the Colombian Health
Workers Union, ANTHOC, also detailed the continuing attacks on
trade unionists by government
aligned rightwing paramilitaries.
He told the SIPTU Health Division Conference in Liberty Hall,
“Colombia is a country of rights
without rights.
“For the past 20 years we have
been victims of either a right or an
extreme right government. They
have always promoted the neo-liberal approach and attempted to remove rights from workers.
“The current government in liaison with the paramilitaries have
created a genocide for workers and
particularly trade unionists. In

2014, we have had 18 murders of
trade unionists. Last year we had
48 in total. The situation has worsened only in the last week with a
blacklist published of people they
want to kill because of their trade
union activism.
“An example of this is a friend of
mine who was displaced 12 years
ago and was killed recently”.
The attacks are succeeding in
their aims, Guevara said: “The reality is that in Colombia it is just
impossible to organise a trade
union. If it is done it is under the
table and clandestine. It is just not
possible to organise groups of
workers’ without facing threats
that ‘you are going to lose everything’”.
Currently only 4.1% of Colombia’s estimated 21 million workers
are organised into unions. Of the
entire workforce an estimated 70%
work in the black economy without even basic rights.
On the issue of the neo-liberal
assault on what is left of the
Colombian public healthcare system, he said: “When you first go to

Irish soldiers deployed
as UN peacekeepers
PICTURE: Irish Defence
Forces (CC BY 2.0)

Muscular Dystrophy Ireland

Christmas Cards 2014
MDI are pleased to launch our Christmas card collection for 2014
which features 8 beautifully designed, high quality gloss cards

Great Value at only 6.00 per pack (plus postage)
These cards are Irish made and all proceeds go to Muscular Dystrophy Ireland

To order online visit: www.mdi.ie or phone (01) 6236414

Jack O’Connor with Gilberto Martinez
Guevara in Liberty Hall on Friday 17th
October.

hospital the first diagnosis is can
you pay for it”.
Guevara said that ANTHOC had
organised large protests to highlight the attacks on the healthcare
system, which has in recent times
seen the closure of 300 public hospitals. This has provoked further
violence from the right.
“In ANTHOC at least 150 people
have been assassinated in recent
years and there have been at least
at further 800 murder attempts on
members. The enemy is the government, drug traffickers and the
military”, Guevera said.
As well as addressing the SIPTU
Health Conference, Guevara met
with TDs and Senators in Leinster
House.

Verse on inside of card reads:
Beannachtaí agus Sonas um Nollaig
agus athblian faoi mhaise
Happy Christmas and a Peaceful,
Prosperous New Year
Card size: 210mm x 148mm (A5)

Thank you for your continued support
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Haunting tale of obsession
and disturbing family secrets

Ciarán Hinds and Tom
Vaughan-Lawlor and (right)
Charlie Murphy in Our Few and
Evil Days at the Abbey Theatre.

Our Few and Evil Days
By Mark O’Rowe
Abbey Theatre, Dublin
SITTING waiting for the play to
begin and observing the bed settee on the stage, I wondered what
relevance it would have in the
play about to unfold before our
eyes. Little did I know how central to the story this innocuouslooking prop was going to be.
The set design was impressive
from the outset, and the use of
clever lighting meant that night
slipped into day almost naturally.
Both the night-into-day element and the inclusion of the
stairs in the set were symbolic of
the importance of the division of
night and day in this household
and how their lives were, in many
ways, ruled by an unnatural
rhythm.
The sitting room and kitchen
could be in the home of any middle-class family in contemporary
Ireland, with secrets and rumoured half-stories like any
other. But it isn’t.
The dark secret concerning
their son at the heart of this play
is shocking and disturbing and –
as in many other Mark O’Rowe

At the end we
are left with a
haunted
feeling, just as
the haunted
souls in this
family triangle
have been
since that
fateful night
many years
ago
plays – sexually shocking in nature.
It is in effect a play of two parts
with the clever use of the character of Dennis (Tom VaughanLawlor) in the first part to
perform a rather disturbing role
in rattling this family to the core.
His arrival marks the beginning
of a battle for the truth, pitting

daughter against father and wife
against husband until we, as spectators, are sucked in, eagerly examining the shaky foundations
upon which this family plays out
its angst-ridden existence.
This character disappears in the
second part of the play, having
wreaked havoc all around him.
This is because his usefulness is
over – he has opened a Pandora’s
Box.
The theme of obsession is
teased out again and again:
Adele’s obsession with the truth
of what really happened her
brother; Gary’s obsession with
testing Belinda’s love for him;
Dennis’ obsession with Margaret;
Margaret’s obsession with her
son.
It must be said that Ciarán
Hinds and Sinéad Cusack are outstanding as Gary and Margaret,
particularly in the final act. At the
end we are left with a haunted
feeling, just as the haunted souls
in this family triangle have been
since that fateful night many
years ago.
Mary Tracey
Our Few and Evil Days runs until
Saturday, 25th October.
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Review

Serving neither king nor
kaiser – the Citizen Army’s war
The Irish Citizen Army
By Ann Matthews
Mercier Press, €15
TO PARAPHRASE the author of this
book, historian Ann Matthews, the
Irish Citizen Army (ICA) was the
largest component of the vanguard of
those who marched out on Easter
Monday in 1916 to rebel against the
Crown. And yet, for all that, the detailed story of the men, women and
boys of the ICA who left Liberty Hall
to lead that fight, lies mainly buried
within general accounts of the Rising.
So, such a history is long overdue,
and Ann Matthews' pacey and meticulously researched work is all the
more welcome not only for that reason, but because it gives the general
reader an understanding of the
growth of that unique army from its
inception as a workers' defence force
during the 1913 Lockout, through
the “glory” days of the Rebellion to
its slow decline after 1916.
She points to a number of phases
in the Citizen Army’s development.
Its formation was announced by
James Connolly at Liberty Hall on
13th November 1913, and its purpose was to protect striking union
members from the police. After the
Lockout it was reorganised in the sec-

Liberty Hall following its
shelling by British forces
during the 1916 Rising.
Picture: Mercier Archive

ond phase of its existence, but it is
the third phase of organisation that
may interest some readers more.
Here we see Connolly in control,
determined to strike a blow for freedom, with the ICA on its own if necessary, in the period prior to the
Rising.
From the outbreak of war in August 1914, he was determined to lay
out the stall of the intertwined
causes of Labour and of Ireland.
There was little ambiguity about the
famous banner which hung outside
Liberty Hall: “We serve neither King
nor Kaiser”.
It was the clearest statement possible that this was not “Our War”.
From an initial antagonism between the ICA and the Irish Volunteers, there was a growing
rapprochement until Easter Week
saw the two bodies under joint command in the fight for the Republic. If
there was antagonism between the
Volunteers and the Citizen Army,
there was also tension at times between the ICA and the executive of
the ITGWU, notwithstanding the origin of the army and the fact that Liberty Hall was its headquarters and a
training depot. Straddling them both,
however, was the formidable presence and leadership
of

socialist James Connolly, Acting
General Secretary of the union in
Larkin’s absence but also Commandant General of the ICA.
Only seven men and six women
from the ICA who participated in the
Rising subsequently made witness
statements to the Bureau of Military
History. Nevertheless the author
weaves an often fascinating tapestry

ines in particular the role of women
in the ICA from the early days to
Easter Week, noting their transition
from “girls” to women to fighters
playing their full part in the Rising,
many displaying conspicuous bravery in the heat of battle.
As well as better-known participants such as Countess Markievicz,
Dr Kathleen Lynn, and Rosie Hackett

Matthews examines in particular
the role of women in the ICA from
the early days to Easter Week,
noting their transition from ‘girls’
to women to fighters playing their
full part in the Rising, many
displaying conspicuous bravery
in the heat of battle
from their stories, also drawing on
British State Records as well as independent archives and the testimony
of observers of the events such
as Irish Times journalist
John O’Leary.
She exam-

we are introduced to (extra)ordinary
volunteers such as Annie Norwood
and Margaret Skinnider, who was
wounded in action at St Stephen’s
Green.
Matthews brings us through the
grinding reality of rebellion against
the state. Here you will find little historical romance as she
painstakingly leads us
through each day of Easter
Week at the positions where
ICA volunteers saw action:
City Hall, Dublin Castle, St
Stephen’s Green, the College of Surgeons and the
GPO.

Then there was the surrender, (a
point on which the book has already
generated some controversy by raising questions about the precise location of the houses in Moore Street
where the surrender decision was
taken).
Finally, as the author pithily remarks, “after the surrender, retribution was swift”. She shows us there
was a momentum of almost casual
judicial murder, as direct British government orders to cease the execution of the leaders were blatantly
ignored by the military ruler, General
Maxwell, who was determined to
have Connolly “tried” and executed
no matter what. While others may
have paid little heed to the revolutionary politics of Connolly and what
was regarded as his army, the military establishment did, and were so
convinced of the critical role played
by Connolly, the ICA and Liberty
Hall, that they even went to great
lengths to bombard the Transport
Union Head Office, even though it
had been practically evacuated.
The aftermath of Easter Week saw
mass arrests, internment and deportations of members of the Citizen
Army. Moreover, even though they
had played no part at all in the Rising, leadership of the ITGWU was
enough to secure the arrest and internment of William O’Brien and five
of his comrades, such was the assessment of the authorities as to the role
played by Liberty Hall in opposing
“their War” in favour of an armed
struggle for the cause of Ireland and
that of Labour.
Of course, the latter cause was ultimately sidelined, as was the ICA –
albeit reorganised again, this time
with women as full members. The
author has a clear political view as to
why this is so. She also deals very
interestingly with the role played
after the Rising by republican
fundraising for prisoners’ dependents across a network of local committees, in raising consciousness
and in paving the way for the next
phase of struggle.
All in all, this book, accompanied
by tables of ICA membership and
activities, is a very welcome addition for the general reader and student of the period alike and will
certainly provoke much further interest and research in this unique
and proud part of our heritage.
Michael Halpenny
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OBITUARY Cathy Henderson

Tapestry testament to Cathy’s creative vision
CATHY Henderson, the artist
who designed the 1913 Lockout Tapestry with Robert Ballagh, has died after a long
illness. She was 51.
Cathy was diagnosed with terminal cancer in 2012 when the Tapestry project was at an early stage.
She was told she had no more than
year to live.
Despite her illness she insisted
on carrying on with the project. In
fact she increased her output to
ensure that all the panels would be
completed and she continued
working intensively with all the
Tapestry volunteers until it was
completed.
She never hid her condition but
neither did she draw attention to
it.
Cathy was born in London and
spent her early years in Barton
under Needwood in Staffordshire,
where her mother Mary was a
Labour Party councillor.
The family moved to Belfast in
1971 when her father took up a
post in Queen’s University, where
he lectured on industrial psychology.
Cathy went to ‘Methody’, the
Methodist College, Belfast and
then to the National College of Art
and Design in Dublin. She renewed old friendships there and
made new ones when she began
work on the Tapestry as the NCAD

Cathy Henderson worked intensively on 1913
Lockout Tapestry despite her illness. Pictured
above with fellow artist Robert Ballagh

was SIPTU’s partner in the project.
Cathy endured more than her
fair share of pain and suffering. A
keen motorcyclist, she lost a leg
after an accident a decade ago.
With typical courage and determination she learnt to walk again
with a prosthetic limb in four to
five weeks.
It was while she was being
treated in St Vincent’s Hospital,
Dublin, that she hit on the idea of
painting portraits of hospital workers. She noted that all the paint-

ings in hospitals were of governors
or consultants.
She set about painting cleaners
and porters, and went on to do the
same with Dublin City Council
manual workers.
Cathy also developed her skills
as a landscape artist and had an exhibition of her landscapes in the
Draiocht Gallery, Blanchardstown,
last year beside the public library
where two of the panels she designed for the Tapestry were being
made by local volunteers.

She continued enjoying life to
the end, visiting friends in the
Yukon, learning to cycle again on an
e-bike around Wicklow and
having a final holiday with her husband David in Amsterdam last July.
The end came quickly and peacefully on September 26th.
Above all she had a tremendous
sense of fairness and justice and
had a real empathy with the daily
struggle of working people and
those who are marginalised.
It was her ability to capture the

detail of ordinary life and combine
it with the drama of conflict that
helped make the Tapestry such a
powerful celebration of Irish history, trade union values, of courage
and suffering.
If Robert Ballagh’s centrepiece of
Larkin was one of the most striking images of the Lockout Tapestry,
the other was her representation
of the Bloody Sunday baton charge.
The Victorian Chapel at Mount
Jerome cemetery, Dublin, was full
at the commemorative ceremony
to mark her passing, with old
friends from the arts community
joining with her many new ones
who came to know her working on
the Tapestry.
President Michael D Higgins, the
Patron of the 1913 Lockout Tapestry, was unable to attend but was
represented by his Aide de Camp.
In a letter to her husband David,
the President said the 1913 Lockout Tapestry “will stand as testament to Cathy’s great creative
vision. Cathy has made an immense contribution to the cultural
dimension of our society.”
She is survived by her husband
David, father Peter and brothers
Steve and Mick.

OBITUARY Tommy Carr

A giant in every sense of the word

T

OMMY Carr was a
true son of Wexford.
Born in 1928, he
worked in the ironmoulding company Springs
and gravitated towards the
trade union movement from
the 1960s. He became a shop
steward and fought to better
the working lives of hard
working men who toiled in
tough factory conditions.
Tommy joined the staff of the
ITGWU as Assistant Branch Secretary to the late John Howlin in
1970, and in 1980 became Branch
Secretary of the Wexford Branch
during a time when the old mainstays of the local economy such as
engineering and textiles were rapidly declining. He negotiated with
every major public and private sector employer in the county, which
gave him unparalleled insight into
Wexford’s economy, until his re-

He is remembered
as the man who
persuaded Steven
Spielberg to shoot
scenes from
Saving Private
Ryan on the beach
at Curracloe.
There was no one
better than
Tommy to make
something work

tirement in 1988.
A lifelong member of the Labour
Party, Tommy canvassed with his

friend, Labour Party leader Brendan Corish. Tommy served as a
councillor on Wexford Corporation
from 1974 to 1978. He was a member of Wexford County Council
from 1994, and in 1998 was elected
to Wexford Borough Council. He became Mayor of Wexford in 2001 and
served a second term from 2005 to
2006. He retired from politics before
the 2009 local elections.
However, Tommy never truly retired, either from trade union activism or local politics.
From 1993 he was chairperson of
the Wexford Film Commission, established by SIPTU Sector Organiser
Michael Wall and Wexford County
Council. Tommy is remembered as
the man who persuaded Steven
Spielberg to shoot the war action
scenes from Saving Private Ryan on
the beach at Curracloe, Co Wexford.
He was at ease rubbing shoulders
with stars such as Tom Hanks.

Tommy was a true giant in every
sense of the word. There was no one
better to make something work than
Tommy Carr. He was Chairperson of
Wexford Tidy Towns and also Chair
of the SIT (Board of Rapid)
Mayor of Wexford George Lawlor,
Minister for Public Expenditure and
Reform Brendan Howlin, SIPTU President Jack O’Connor, SIPTU General
Secretary Joe O’Flynn and Michael
Wall led the guard of honour at
Tommy's funeral, which was also attended by Tánaiste Joan Burton,
along with former and current
members of Wexford County
Council. This was a fitting tribute
to this exemplary Wexford man.
Tommy was pre-deceased by his
beloved wife Betty, who died in
2001, on the evening before he was
first set to become mayor. He is
survived by his nephew, Ger
Coughlan.
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Bernard and Alan Brogan both
scramble to score.
Source: Cathal Noonan

The clubs that hold all the aces
By Matt Treacy

O

CTOBER to Paddy’s
Day is for the true
GAA supporter the
litmus test of one’s

mettle.

In the eyes of aficionados, those
who think that the season ends
with the All Ireland football final –
or latterly the drawn hurling final!
– stand in similar lowly esteem as
do devotees of “us” and “those”
who press their pot bellies up
against the bar to stare semi-comatose at Sky Super Sunday, in the
estimation of actual Irish followers
of Association Football.
The ones who bizarrely, in the
glazed eyes of the ‘Mancs’ and
‘Scousers’ of Ballyfermot and Ballina, give their allegiance to teams
who are from their own city or
town, rather than from where “us”
and “them” are actually from.
For the GAA fanatic, October
brings the denouement of the
county championship, followed in
close order by the provincial and
All Ireland club series, often played
in conditions that would persuade
an Eskimo to pull the duvet over

his head and pop in the earphones.
The club championships are the
great leveller, theoretically at any
rate. For while only a small number of ‘elite’ counties can harbour
any realistic ambition of winning
an All Ireland at any grade, the club
competitions often throw up surprises.
They are also the stage on which
records are set which will most
likely never be surpassed. While
Fermanagh hurlers are never likely
to exercise the imagination of hurling ‘purists’, current county champions St. Pats of Lisbellew have
won the last 23 county senior hurling titles.
Only Tooreen of Mayo from another of the less glamourous hurling counties has come close to
that; winning 21 of 23 county titles
between 1978 and 2000.
And not forgetting the great
Crossmaglen with 18 senior county
football championships in 19
years. Given that Cross have also
won the Ulster competition 10
times and the All Ireland six times,
they are entitled to be considered
the most successful club team of
all. One of the latter day fairy tales

of the club scene has been Cratloe
in Clare. The village, nestled on the
Shannon Estuary, has a population
of 1,438 (according to the 2011
Census), and has just become the
first team since Ennis Dalcassians

‘While only the
‘elite’ counties
can harbour any
realistic ambition
of winning an
All Ireland, club
competitions
can throw up
surprises’
in 1929 to win both the Clare senior hurling and football championships in the same year. (Readers
might remember that as an icebreaker at parties as we approach
the Christmas season.)
What makes their achievement
all the more remarkable is that
they had never won the hurling
championship before 2009 and
prior to winning the football for

the first time in 2013 had only
once before even appeared in a
county final; all the way back in
1887!
They were unfortunate to have
been beaten by just a point in last
year’s Munster club final by the
Gooch and Dr. Crokes, and are 7/4
to emulate that achievement in
2014.
Those of us reared on Roy Race
of Melchester Rovers, who won
nine leagues, eight FA Cups and
three European Cups in a 39-year
long career that ended with the
amputation of his gifted left foot
following a helicopter crash in
1993, will be rooting for Cratloe.
However, all sport – like all politics – is ultimately local, so I shall
conclude with some prognostications on the Dublin football championship. By the time you read this
Vincents and Plunketts will have
qualified for the final*. Yes, I am
that confident, and shall be collecting on that basis from a certain Mr.
Power.
Plunketts have never won the
Dublin championship and have
been desperately unfortunate at
times over the past 10 years de-

spite the presence of, among others, the Brogan enfants terribles
and for a spell the now-retired
Jason Sherlock, following his departure from Na Fianna.
They were brilliant against Ballymun Kickhams and are playing
with a defensive system that
makes Donegal look as mingy as
Father Christmas.
It would be great to see the Brogans approach the twilight of their
careers with the one honour that
has eluded them, and perhaps
even go on to grace Croke Park next
Paddy’s Day.
My bias towards them is partly
coloured by the fact that Plunketts’
home place of Martin Savage Park
is a favourite weekend retreat for
myself and Wolf who while disdainful of my efforts to have her
retrieve my sliothar, once brought
a little girls’ camogie match to a
temporary hiatus when she went
in pursuit of the match ball,
mainly, I think, in order to receive
the head tousling and cooing
which small girls are wont to bestow on smaller dogs. The sideline
was not impressed.
*(Correct prediction. Editor)
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Working with the enemy (13)
The capital of South Australia (8)
Volcano in Sicily (4)
A loud and confused noise (7)
D-Day beach (5)
Wintry conditions (5)
Does not beleive in the existence
of deities (7)
19 Norway's capital (4)
20 Embellish (8)
22 Member of a 19th century art
movement (13)

*Correctly fill in the crossword to reveal the
hidden word, contained by reading the letters
in the shaded squares from top to bottom.

with your name and address and you will
to be entered into a prize draw to win two nights
for two people in one of Ireland’s Fair Hotels.

Email the hidden word to
communications@siptu.ie or post to
Communications Dept., Liberty Hall, Dublin 1 along

The winner of the crossword quiz will be
published in the next edition of Liberty.

Tel: 01-8721155 or
email: jimlarkincu@eircom.net
Opening
Opening Hours:
Hours:
Thursday 7 p.m. - 8.15 p.m.
Saturday 9 30 a m 12.00 noon

*Terms and conditions apply.
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If you are interested in joining
the Jim Larkin Credit Union

The winner of the crossword
competition in the September
edition was Derek Carty, Wexford.
Answer: Scotland
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First-place (4)
Winter Olympics event (6)
Easily seen (7)
In a forest (5)
Current (6)
Battle lines in the First World War (8)
Wanting company 8)
Produces and image or a pattern (7)
Seekers of affection (6)
Regal fur (6)
A waterfowl (5)
Where a bird keeps it eggs (4)
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